BOROUGH OF DELAWARE WATER GAP COUNCIL MEETING
APRIL 1, 2013

The regular monthly meeting of the Borough Council of Delaware Water Gap was held in the Francis (Casey) Drake Borough Building on 49 Main Street, Delaware Water Gap, PA on Monday, April 1, 2013.  Mayor Walter Conway was present. Council members
present: President Wayne MacWilliams, Vice President Bill Buzzard, George Munn,
Phil Farber, Elvi DeLotto and Susan Wilson.   Council member Jack Shoemaker was excused.  Also present Solicitor Todd Weitzmann, Zoning Officer Freshcorn and Secretary Hernandez.  President W. MacWilliams opened the meeting at 7:30 p.m. with the Pledge of Allegiance.

Approval of Minutes
MOTION made by G. Munn, seconded by B. Buzzard to accept the minutes of  the March 4, 2013 Council meeting as presented. Motion passed unanimously.

Treasurer’s Report 
B. Buzzard asked to table action on the Treasurer’s Report until he gave his report.

SUPERINTENDENT’S REPORT
Residential Meters
Superintendent B. Gallagher was out sick but in his report asked for authorization from Council to purchase ten residential meters.   He was unable to complete the reading of meters as required by the Delaware River Basin Commission Water Audit.  The Superintendent purchased and installed sixteen pads, either replacing broken ones or installing new ones.  He had provided a verbal estimate but the requested fax had not been received.  E. DeLotto remembered that approval had been given to purchase meters for all the residents and that this needed to be done for the DRBC Water Audit.  George Munn, Chairman of the Water Committee, felt he could not authorize the purchase until he had received the written estimate.  Mayor Conway asked what the DRBC Water Audit was.  G. Munn stated this would be part of his report.  MOTION made by B. Buzzard, seconded by P. Farber to authorize G. Munn to make the decision to purchase the meters after he gets the necessary information.  Motion passed unanimously.
Shepard and Main Drainage
On his report Superintendent B. Gallagher informed Council of his conversation with PennDOT Manager Lou Morton regarding the repair and material for the water problem on 
Shepard and Main.  PennDOT will not provide us with engineering specs but will provide us with the material.  Council would need to amend the previous letter which asked for their providing engineers design.  A revised letter would have to be sent to PennDOT.  B. Gallagher also informed Council he has been in contact with Verizon about the water coming from their location to the telephone pole which spills into the road.  Verizon will have someone look into the situation.  MOTION made by B. Buzzard, seconded by S. Wilson to send a letter to PennDOT asking them if Council goes ahead with this project will they provide us with the materials needed.  Motion passed unanimously.

ENGINEER’S REPORT
Boucher and James, Engineer D. Jones was not in attendance but provided a report.  

Professional Services Contract
D. Jones stated in his report that the ICSES Agreement was submitted by the 
Borough’s Well Control Consultant Joe Limbirti.  It had been sent to the office and to Solicitor Weitzman for his review and approval.  Solicitor Weitzman stated it was legally acceptable to him but if there was no time crunch he would like to speak with Engineer D. Jones.

Emergency Generator
D. Jones reported that had been informed by Secretary Hernandez that Council prefers to acquire a 120 KV emergency generator rather than the 90 KV generator he had specified.  He will have Engineer M. Gable put together the cost estimates for the 120 KV generator, fencing Well #6 and a pole barn/shed for storage of the generator.  He will also provide cost estimate for electric connect equipment at the well house and soft cost for bidding and specifications.  MOTION made by G. Munn seconded by P. Farber to apply the FEMA grant for 120 KV emergency generator, a trailer, that the generator will be stored at Well #6, emergency quick connection for each well site, no fence, shed or metal building.  The building will not be used for storage of any other material.  Motion passed unanimously.

MAYOR’S REPORT
Mayor Conway reported that five traffic citations were issued; two police calls went out in the Borough; data was completed for second officer and just waiting for certification from Harrisburg.  He is coordinating with the State Police for the Neighborhood Watch Program.

ZONING UPDATE 
Zoning Officer L. Freshcorn did not have anything new on zoning.

WATER OPERATOR’S REPORT
Discussion ensued on the request for a written report from Water Operator Craig LaBarre.  Mayor Conway stated that the Municipal Authority had a report from their Wastewater Operator who attends each meeting and felt it was something Council should have from their water operator. G. Munn stated that C. LaBarre reports to him on a daily basis and he gives a report at the monthly meeting.   Mayor Conway questioned why Water Operator Craig LaBarre doesn’t attend the meeting or provide a written report.   G. Munn expressed concern about the cost of these written reports and their effect on the water budget.   He wanted to know who made the decision on their own and requested this written report and if they were willing to take the heat for the budget.   E. DeLotto stated that the reports were a good way for everyone to be aware and get a dollar amount from C. LaBarre on the report.
C. LaBarre’s report stated that the contractor on the Well #6 site had stored construction equipment, gas cans, etc. in the treatment facility and he informed them these items had to be removed immediately. G. Munn stated that if it was not removed the Borough should remove the materials.
Ordinance #306 Floodplain Ordinance 
Solicitor Weitzman opened the Public Hearing on Ordinance #306 Floodplain Ordinance.  It has been reviewed and approval recommended by Delaware Water Gap Planning Commission, Monroe County Planning Commission and the Monroe County Conservation District.   The ordinance had been advertised and notice of hearing posted.   There were no comments from the floor.  MOTION made by B. Buzzard, seconded by E. DeLotto to adopt Ordinance 306 Floodplain Ordinance.  Motion passed unanimously.
The Nature Conservancy’s Working Woodlands Program
Josh Parrish of The Nature Conservancy gave a presentation on their Working Woodlands Program.  The benefits to the Borough would be no up-front out of pocket costs; full forest and carbon inventory; 10 year FSC-certified forest management plan; assistance with plan implementation; 100% of all FSC-certified solid wood and wood biomass revenues; additional income from the sale of high quality carbon credits.  Council would be interested in looking at what other communities gained from this program.  J. Parrish commended Council for preserving its forest since 1793.  Council agreed to study this program further.

Village Study
E. DeLotto guided the discussion on the Village Study Action Plan which is scheduled for adoption at the May 6, 2013 regular Council meeting.   Council had been requested to select their five priorities from the items listed on the Action Plan.  W. MacWilliams and B. Buzzard emailed their five priorities to Stacy Yoder of Boucher & James, Inc.   

Website
One of the first items discussed was a website to allow people to take action and email our police department.  It was noted that the police department had their own email address and it was on the website and newsletter.  Officer Sutter was already receiving information from residents.  E. DeLotto mentioned that resident Garth Woods was providing the website at no charge.  MOTION made by E. DeLotto seconded by 
B. Buzzard to request an estimate for the website.  Motion passed unanimously.  

Economic Development Committee
E. DeLotto stated an Economic Development Committee was being created as part of the Delaware Water Gap Chamber of Commerce.  They will work on educating business and making transitions smother.  A punch list of what use are allowed and a “punch list” of what needs to be done for permits.  

Residents Comments on Village Study 
Christine Farber stated that she was against the recommendation of partnering with other municipalities for police department.  E. DeLotto responded that it was a suggestion that came up at the Visioning Meeting and not necessary a mandate.
  Mayor Conway stated that the Borough has an Intermunicipal Agreement for emergencies with other departments.

Bob Rezny asked since the Appalachian Trail Community has been accomplished what exactly does it mean.  Sue Cooper stated that it was part of who we are.  It is another tool to reach out to visitors and have the business and hostel to support.  Pat Gaughan stated it would be an official designation.  E. DeLotto stated that the Borough of Delaware Water Gap is one of only two designations in the State of Pennsylvania.

Mayor Conway stated that he knows people who comes down every week from the Martz station and stops at Sue’s place for pie; he went to adopt a dog and they were familiar with the Borough of Delaware Water Gap; we have recognition outside the area.  We are known as the “Jewel of the Pocono”.  Sean Young the owner of the Delaware Water Gap Country Club is having a film crew in the area.  People know Antelao. There is recognition all up and down the Appalachian Trail.

The following are the priorities agreed to by Council and Steering Committee:
1.  Implement design standards for sidewalks and pedestrian pathways including dimensioning, materials, buffering and amenity locations
2. Seek and obtain Grants for planning and developing pedestrian connection
3. Implement traffic calming features in conjunction with crosswalks and other pedestrian features
4.  Design and locate traffic calming devices as appropriate along Main Street.
5. Update the Borough Comprehensive Plan to encourage redevelopment
6. Continue to partner with the County and adjacent municipalities to connect trails and pathways into a regional network
7.  Implement a palette of design standards for signage.  Include recommendations for signage styles, colors, sizes, etc. to add to the desired traditional look and feel of the Borough.
The draft study will be on the website and office and residents were encouraged to contact Stacy Yoder directly with any comments and suggestions.  E. DeLotto stated that Council will not serve as a filter between Boucher & James, Inc. and residents input.

PennDOT Grant
Mike DeLotto stated he along with Bob Mancuso and Councilmen Jack Shoemaker set up a meeting with PennDOT to discuss the crossing in front of Deer Head Inn with the biggest concern being the speeding traffic.  They had spoken with Representative Brown and PennDOT representative Chad Sankari.  C. Sankari of District 5 informed them it was an enforcement issue.  PennDOT representative Stephen Pohowsky who is in charge of Trail Towns met with them and did some analysis. While on site S. Pohowsky measured the area and review options for traffic calming devises such as curbs, sidewalks, signage, and crosswalks.  S. Pohowsky provided them with information on a grant funded by the automated red light enforcement systems   (Automated Red Light Enforcement Transportation Enhancement Program from Automated Red Light Enforcement System Revenues).   The proposal would be to create four bumps out in front of the Deer Head Inn.  Council would need to authorize Boucher & James, Inc. to commence with the application.  MOTION made by P. Farber seconded by S. Wilson to authorize Boucher & James, Engineering to apply for the grant.  Motion passed unanimously.
Mountain and Minsi Road
Valerie Ganci brought up the possibility of a crosswalk or something indicating pedestrian crossing to be located the end of Mountain and Minsi. This will be looked at when J. Shoemaker comes back.  There has been an ongoing concern of the speed of cars going to and from the Country Club.  Stop sign with flasher and speed bumps were discussed.

Cherry Valley Road
Francis Crank discussed the commuter traffic and the stop sign on Cherry Valley Road. 
G. Munn stated that in another six months the bridge will be gone if PennDOT does not fix it.  Mayor Conway will speak to the Officers regarding these locations. 

M. DeLotto stated that signage is important.  He commented on the high reflective meter the Avery and 3-M sign have.  He stated that the Borough  25 mile sign is a dead sign because it has no reflective.  Council will look into this.

Resolution #2013-03 Designation of Agent for Generator Grant
MOTION made by B. Buzzard, seconded by S. Wilson to designate Secretary Hernandez as the Agent for the Generator Grant.  Motion passed unanimously.

Update on Met-Ed Power Surge
Solicitor Weitzman reported that he had sent a letter to Doug Hines of Met-Ed on the power surge and the damage it caused our residents.  Met Ed is still claiming it was PennDOTs’ fault.  Resident Jeff Higbee stated he had filed a claim and that Met-Ed had stopped returning calls.  The Public Utility Commission had also informed him that Met-Ed was blaming PennDOT.
Municipal Authority
MOTION made by G. Munn seconded by B. Buzzard to authorize shutoff procedure 
requested by the Municipal Authority.  Motion passed unanimously.




Monroe County Hazard Mitigation Grant
Council reviewed the request by Monroe County for the Borough to participate in their Hazard Mitigation Program.  Solicitor Weitzmann was asked to look into the possible financial commitment for the Borough’s participation in this program.

COTA
MOTION made G. Munn, seconded by P. Farber to allow COTA to use property in DWG during September 6, 7, and 8, 2013 for the Annual Jazz Festival.  Motion passed unanimously.  

REPORTS
B. Buzzard stated Council would be going into Executive Session to discuss employees pay.
The Police Committee reviewed the applications received for another officer and no one was acceptable.  He commended the Mayor on the two applicants he sent and that were hired.  He discussed buying a Snap scanner to get information digitize and free up space.  

E. DeLotto brought up the CDBG grant and applying for the sidewalks from Cherry Valley South past Frank Davis wall.  MOTION made by P. Farber, seconded by S. Wilson to apply for the CDBG grant.  Motion passed unanimously.

Liberty Trail/Portland/DWG
MOTION made by P. Farber seconded by B. Buzzard to authorize letter in support of extending the Liberty-Water Gap Trail in Pennsylvania from Portland to Delaware Water Gap.  MOTION 
passed unanimously.

CORRESPONDENCE
The following correspondences were review:
 Auditor General’s Compliance Audit Report for Delaware Water Gap Volunteer Fire Relief Association; Monroe County Municipal Waste Management Authority update on its
plan revision and offering to participate in events to educate the public; and Monroe County Commission  2013 Community Development Block Grant                                                                                                                                                                                                                                                                                                                                                                                            

ADJOURNMENT
MOTION made by B. Buzzard seconded by P. Farber to go into Executive Session.  Motion passed unanimously.  MOTION made by P. Farber seconded by B. Buzzard to approve the Treasurer’s Report.  Motion passed unanimously.  MOTION made by B. Buzzard seconded by P. Farber to adjourn the meeting. Motion passed unanimously.
Respectfully submitted
Ileana Hernandez
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