BOROUGH OF DELAWARE WATER GAP COUNCIL MEETING
MAY 6, 2013


The regular monthly meeting of the Borough Council of Delaware Water Gap was held in the Francis (Casey) Drake Borough Building on 49 Main Street, Delaware Water Gap, PA on Monday, May 6, 2013.  Mayor Walter Conway was present. Council members
present: President Wayne MacWilliams, Vice President Bill Buzzard, George Munn,
Phil Farber, Elvi DeLotto, Jack Shoemaker and Susan Wilson.   Also present were Solicitor Todd Weitzmann, Engineer David Jones, Engineer Melissa Prugar,  and Borough Secretary Ileana Hernandez.  President W. MacWilliams opened the meeting at 7:30 p.m. with the Pledge of Allegiance.

Treasurer’s Report 
MOTION made by B. Buzzard seconded by G. Munn to accept the Treasurer’s Report and pay the bills in the proper manner.  Motion passed unanimously. 
Approval of Monthly Minutes 

Minutes
MOTION made by G. Munn seconded by B. Buzzard to accept the April 1, 2013 minutes.  E. DeLotto stated that in the minutes it said she would check on the cost of the report from Water Operator Craig LaBarre.  She spoke to C. LaBarre and there is no charge for the report.  G. Munn stated that he works on keeping the water budget balance and has to watch every cost.  E. DeLotto stated that there is no problem with the report since there is no charge.  C. LaBarre told her he works for the Borough and its residents and sees it has part of his job.  G. Munn has a problem with Council members going behind his back asking for the report when it should have been brought up at a meeting.  Council President W. MacWilliams stated that any Council member has a right to look into things and request information.  W. MacWilliams stated to the members to “let’s get over this and move on”.  MOTION made by G. Munn, seconded by B. Buzzard to approve the minutes.  Motion passed unanimously.  E. DeLotto stated there is no charge for the report and we should receive it.

SUPERINTENDENT’S REPORT
Superintendent was excused.

ENGINEER’S REPORT
Boucher & James, Inc. Engineer David Jones introduced Melissa Prugar who will be working with him on some Borough projects.  

Broad Street Sidewalk/Ramp Repair
Permit Extension has been received from PennDOT.

Fairways Drainage Improvements (Sheppard’s Landing)
Country Club has been sold but Fairview might not have been included in sale.

Manganese and Iron Treatment System for Wells 6 and 7
The building foundation, slab and exterior walls are complete.  The pump station has been installed and effluent line is almost complete.  Site has been cleaned and no materials or equipment is being stored in the control building.   The difference in size between the new and old building is because the size of the new equipment.  A gable roof will be put on the new building and there will be a testing period.

Potcher Land Development Review
Revised plans were submitted and are still working to bring the project into compliance.

DRJTBC Garage Expansion
The road opening permit has been issued and will be opening the road soon.

Water Tank Painting Project
Water Tank will be inspected in September.

Well #4 Building Renovations
As per direction from Council, an application for additional funding through DCED’s Gaming Money Grant Program will be submitted for Well #4 building renovation. 

PennDOT Traffic Calming Grant Application
Engineer Jones is currently working on this grant application and should be wrapped up in the next 10 to 15 days.

Delaware River Basin Commission Audit
The Annual Audit report has been filed electronically.  Report was emailed to the office and forwarded to Council members. E. Delotto asked for an explanation of the report.
 Engineer Jones provided a brief explanation stating it was prudent to continue with the leak detection program.  The DRBC wants verification that the Boroughs is not going over the allocation in water.  The Borough scored 42 out of 100.  Mayor Conway asked Engineer Jones to find out exactly what the numbers mean.  G. Munn reported that two huge leaks had been repaired, one at Glenwood and one on Mountain Road.  These repairs reduce a significant amount of water lost.  Areas that were not metered have been identified and new meters have been purchased and will be installed.  He expressed to Council that they have the opportunity to meet with the Water Committee.

MAYOR’S REPORT
Mayor Conway reported that five citations were issued in April and none were for Stop Signs.   Borough received $51.24 from the District Magistrate’s office for citations.  There were six County calls and one Borough request to remove campers from Borough property.  Borough is operating in full force, there have been no complaints and the department is doing very well

Joiner Deed Resolution 2013-04
MOTION made by P. Farber, seconded by S. Wilson to adopt Resolution #2013-04 Joinder Deed for Walter and Cathy Conway who own two adjacent properties in the Borough of Delaware Water Gap and wish to join into one lot for all purposes.  Motion passed unanimously.



Adopt Village Study
Judy Goldstein and Stacy Yoder presented the Final Village Study to Council and residents in attendance.   A brief overview on how it started and areas incorporated in the study.  The Action Plan is the “meat and potatoes” of the Study.  The following goals and objectives are intended to be used as guides for future development:
1.  Maintain a strong small town identity and high quality of life for residents of the Borough.
2. Create a cohesive village identity and maintain Borough history.
3. Plan for appropriate commercial and residential development along Main and Broad Streets.  “Appropriate” is define by the community itself and can change from year to year.
4. Maintain and encourage a high level of care for properties and the appropriate adaptive reuse of existing structures along the commercial corridor.
5. Provide safe, comprehensive pedestrian circulation in and around the Borough.
Ms. Goldstein stated that this Study does not commit the Borough to spend money.  Included in the study is a list of funding sources.  She explained the County was also involved with this process.  B. Buzzard explained once the Study is reviewed and approved the Borough will be reimbursed $18,765.  MOTION made by E. DeLotto, seconded by 
S. Wilson to adopt the Village Study subject to the addition of the other comments received.  Motion passed unanimously.  

Monroe County Hazard Mitigation Grant
Monroe County is applying for a Hazard Mitigation Grant and asked for the Boroughs participation.  Council had asked Solicitor Weitzmann to look into any possible financial commitment from the Borough should it agree to participate. Solicitor Weitzman provided a letter informing Council that there was no commitment at this time to participate and that if there would be any financial obligations in the future they would have the opportunity to review it and step away if desired.  MOTION made by B. Buzzard, seconded by E. DeLotto to authorize the completion of the requested Hazard Mitigation Grant information and sent to the Monroe County.  
Motion passed unanimously.

Appalachian Trail Conservancy
Council reviewed the letter from Appalachian Trail Conservancy describing why our application to be a designated Appalachian Trail Community was tabled and the next
steps to be taken.  Since the Conservancy asked for pictures it was suggested that the Village Study exhibits be part of the application.  Council directed the Committee to meet. 

Floodplain Ordinance
Council reviewed the letter from FEMA acknowledging the revisions to the newly adopted Floodplain Ordinance are in compliance.

Monroe Counting Planning Commission
Monroe County Planning Commission will be asked to perform a traffic count on Main Street, Broad Street, Cherry Valley Road and Mountain Road. Main and Broad Street will be the priority and then Cherry Valley and Mountain Road.

COMMITTEE REPORTS
G. Munn reported that C. LaBarre came out and supervised the leak on Mountain Road.

E. DeLotto asked to be assigned to Beautification Committee.    G. Munn asked who was going to oversee the Park.  She responded that there was no Park.  G. Munn stated that the Park is all Borough property, the old and new trails and it has to be overseen /managed.  W. MacWilliams stated that he does not recall anyone being in charge of Borough property and that it does not require overseeing.  E. DeLotto will head the Beautification Committee.  Resident Bob Rezny asked if Schull Park could be used for parking.  Resident Eileen White asked if the park could be used for 
the Borough maintenance storage.  It was thought that Borough property could be used in any
way needed regardless of zone.  Solicitor Weitzmann stated that that was not necessarily correct.
Solicitor Weitzmann will research the property.

B. Buzzard asked that when the Borough applies for a grant Council should be provided with a copy of the application.

B. Buzzard lead discussion on properties that have had water turned off; properties that have not paid garbage fees; and two properties that need to have areas dug up to turn off the water.
Solicitor Weitzmann was directed to look at the ordinance to confirm if water lines can be upgraded while current property owner has been disconnected, since current ordinance permits us to provide two separate lines.  If not, Council directed Solicitor Weitzmann to draft an ordinance with the proper language.  Is there provision in the ordinance to stop garbage collection if property owner has not paid their bill?  If not, Council directed Solicitor Weitzmann to draft an ordinance with the proper language.

B. Buzzard brought up the water level at Lake Lenape.  Discussion ensued regarding stone
dam, drainage, trail worn, and build up of silt in lake.

B. Buzzard opened for discussion the action taken at the last meeting regarding the letter sent to Penn DOT regarding the drainage on Shepard and Main.  Concern was expressed about the Borough working on a State Road; what is causing the drainage problem and what would be the Borough’s liability.  After discussion MOTION made by J. Shoemaker, seconded by P. Farber to have Engineer D. Jones write a letter to PennDOT addressing the drainage problem on Shepard and Main Street mentioning to them there may be a possibility of the water coming from Verizon being part of the problem.  A copy of the letter is to go to Verizon.  Motion passed unanimously.

A potential buyer of a property for sale in the Borough asked if he could place a washer and dryer in the apartment complex.  Secretary Hernandez asked if there would be any extra fees for this.
Council agreed there would not be an extra fee since each apartment pays for water.  

MOTION made by E. DeLotto, seconded by S. Wilson, to have a meeting with the Steering Committee to review the goals and objectives of the Study to see what can be done now at little or no expenditure and report back to Council in two months .  Motion passed unanimously.


CORRESPONDENCE
Council acknowledged receipt of a copy of the draft NPDES Sewage Permit sent by the Department of Environmental Protection to the Delaware Water Gap Municipal Authority for review. 

ADDRESS CONCERNS & QUESTIONS OF CITIZENS 
Resident Maggie MacGlashan thanked Council for the street sign.  She stated that she was informed by a builder that they would be building on lot #3 in the middle of June.  She had been told by Borough office that the permit was expired.  Council told Mrs. MacGlashan if they start to dig on the lot to call Monroe County Conservation.

Resident Alicia Serpe asked if Council could announce that we have Police Officers on duty.  Mayor Conway explained that it has been posted on the website, newsletter and post office.  The departments telephone number and email has been made available to residents so they can contact the Officers with any questions or concerns.
Mayor Conway has also posted his home telephone number.  Mrs. Serpe thanked Council.

 
ADJOURNMENT
MOTION made by S. Wilson, seconded by J. Shoemaker to adjourn the meeting.  Motion passed unanimously.

Respectfully submitted,

Ileana Hernandez
Borough Secretary/Treasurer
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