Borough of Delaware Water Gap
Council Meeting Minutes
December 2, 2013


The regular monthly meeting of the Borough Council of Delaware Water Gap was held in the Francis (Casey) Drake Borough Building on 49 Main Street, Delaware Water Gap, PA on Monday, December 2, 2013.  Mayor Walter Conway was present. Council members present: President Wayne MacWilliams, Vice President Bill Buzzard, George Munn, Elvi DeLotto and Jack Shoemaker.  Council member Phil Farber and Susan Wilson were excused.  Also present Solicitor Todd Weitzmann, Engineer Melissa Prugar of Boucher & James, Inc., Building Superintendent Bob Gallagher, and Borough Secretary Ileana Hernandez.  President W. MacWilliams opened the meeting at approximately 7:30 p.m. with the Pledge of Allegiance.

Treasurer’s Report					MOTION made by B. Buzzard seconded by G. Munn to accept the Treasurer’s report and to pay the bills in the proper manner.  Motion passed unanimously. 
 
Approval of Monthly Minutes 
MOTION made by G. Munn seconded by B. Buzzard to approve the November 4, 2013 regular meeting and the 
November 18, 2013 budget meeting minutes as presented.  Motion passed unanimously.

SUPERINTENDENT’S REPORT
Nothing to report

ENGINEER’S REPORT
Engineer Melissa Prugar provided the Engineer’s Report.  

Broad Street Sidewalk/Ramp Repair
Unchanged status - Permit Extension has been received from PennDOT.

Manganese and Iron Treatment System for Wells 6 and 7
A punch list was prepared and sent to Yannuzzi on November 4, 2013.  The items on the list were to be completed by November 11, 2013.  The completion date of the project was October 31, 2013.  As of November 26, 2013 liquidated damages total $19,000.  Yannuzzi presented Payment Application No.4 which covers costs incurred from 10/1/13 to 11/13/13.  There were various math errors on the payment application and Boucher & James, Inc. removed items that were not installed. The project was to be completed by October 31, 201.  In accordance with the Contract Boucher & James, Inc. recommend that the Contractor be charged with liquidation damages in the amount of $27,000.00.  E. DeLotto asked what the response from the Contractor was.  There has been no response.  G. Munn stated that the Contractor has not been on the property for over two weeks.  He is in violation of the contract and there have been some safety issues because of this.  The alarm has not been activated because he did not complete the work.  Some of the issues had to be resolved because of the safety aspects.  G. Munn stated the engineer and operator have done extensive testing on the system to find what needs to be corrected.  B. Buzzard stated that the bill will not be paid and that the Contractor be asked to correct this invoice.  The Borough does not have a proper invoice.  W. MacWilliams stated that we have a non-functioning system and no response from the contractor.  The Borough is not responsible; it is either the Contractor or the Engineer.  J. Shoemaker stated that we should instruct our engineer to return the invoice and put the bond company on notice.  MOTION made by B. Buzzard, seconded by 
J. Shoemaker to return the invoice to the Contractor for correction and resubmission and that the bond company be put on notice.  Motion passed unanimously.
Potcher Land Development
Renovations to the building are ongoing. Paving was completed on November 21, 2013.DRJTBC Garage Facility

DRJTBC Water Meter
The existing water meter system in the Bridge Commission’s building is installed incorrectly. There has been no response from the bridge commission or Brinjac to the letter sent requesting the water meter be installed correctly. 
ADA Ramp
 A letter had previously been written to DRJTBC stating Boucher & James, Inc’s. concerns that the two ADA ramps accessing the parking area shared with the Castle Inn need to be reconstructed to meet ADA compliance.  Brinjac, the DRJTBC Engineer, stated this is not part of its scope and will not likely address it.  A representative from PennDOT had been at the office about other matters and spoke with Engineer Mike Gable on this issue.  He stated that according to PennDOT the ADA ramp must be brought into compliance.  Council directed that PennDOT be notified to send DRJTBC a letter that they have to comply with the ADA requirement.  PennDOT should copy the Borough and Engineer.
Laird
Engineer Prugar updated Council on meeting with Zoning Officer Freshcorn and representatives interested in buying the Laird building.  It’s a startup company and interested in the building mostly because of the height.  They purify wastewater.  B. Buzzard explained that one of the first things is to know the name, history, and employment of the company.  He would like to know who the company is. 
Water tank
Council needs more specific on the water tank cracks and Engineer Gables recommendation.  This was tabled to the next meeting.

WATER REPORT  
The following is Water Operator Craig LaBarre’s report:
· On November 13, 14 and 15 we were on site with AdEdge and Innovative Control systems to perform start up of the Iron and Manganese system. After thirty hours it was found that there were issues that Yannuzzi needed to complete as well as some programming that needed to be completed in order to put the system in service. As to date no one has returned to the site to complete any of the outstanding issues.
· On November 21, Joe Liberti and I ran the system for nine hours to simulate various operating scenarios. We found several issues with the system that need to be corrected. A list was provided to Mike Gable.
· On December 1, Bob Gallagher notified me that people in the Dogwood area were experiencing low water pressure. We found that the system faulted due to momentary power losses on November 30. The tank level and the power losses went unnoticed because the new alarm system is configured for wells six, seven and four. The system is currently disabled due to that there would be nonstop alarms because wells six and seven cannot run. This was part of the original design of the system not anticipating issues and the prolonged response to correct them. Joe Liberti has been directed to reconfigure the alarm pattern with only well four in it for now so we can have alarms and catch any small problem before they become large ones. After wells six and seven are ready to go on line they can be once again reconfigured.
· The temporary hot patch has been completed on 611 as per Penn DOT.

Mayor Conway commended the report and how thorough it was.  With regards to the request for the Hach DR 890 testing equipment in the amount of $1,535.00, G. Munn stated it will not be needed until system is on line.  MOTION made by G. Munn, seconded by E. DeLotto to purchase the kit for approximately $1,535.00 in the FY2014.  Motion passed unanimously.



MAYOR’S REPORT
Mayor Conway noted this would be his last report.   There were twenty-two citations this month, two involving tractor trailers.  He stated that both Officers were doing an excellent job and well received by the community.  He would request that Officer Williams be promoted to Chief.  He presented a recommendation with pay increase and an annual review for both Officers.  MOTION made by E. DeLotto seconded by J. Shoemaker to promote Officer Jeffrey Williams as Police Chief.  B. Buzzard questioned why this couldn’t wait until the first of the year.  Mayor Conway explained that the new Mayor would have to get certified to be able to use the control center communication system and there was not enough time to do this.   B. Buzzard asked B. Gallagher if he was in agreement with this recommendation and B. Gallagher responded that he was and had signed in agreement the recommendation provided by Mayor Conway.  Motion passed unanimously with salaries to be discussed in executive session.

Mayor Conway stated he has lived in Delaware Water Gap Borough for over twenty years and loves it.   
It must be something in the water.  He declared five emergencies and operated within the Borough code.  He would like to see the water system upgraded and turned over to the Municipal Authority.  He thanked W. MacWilliams for doing an excellent job as president by being fair and balance.  He wished incoming Mayor B. Gallagher well. He stated it was fun and since he didn’t have to stay for the meeting excused himself, remaining Council of the Opening Ceremony at the DRJTBC and asked that B. Gallagher attend.  

W. MacWilliams stated that P. Farber had planned not to be present at tonight’s meeting.

FIRE DEPARTMENT
Fire Chief B. Miller and Assistant Chief J. Smith were in attendance.  It was stated that J. Shoemaker made their case of what the needs were for the fire company.  Council has agreed to pay the truck payments.  The Chiefs have invited Council to attend their meetings on the second Tuesday of each month starting at 7:00 p.m.   The firehouse windows will be replaced with thermo panes and hopefully they will be able to repair the HVAC system.  J. Shoemaker thanked Council for the funds stating that this puts the fire company in a forward motion.  He felt this gave the company a vote of confidence.   Residents need to realize that if our company couldn’t operate we would have to pay another company to respond at approximately $60,000 per year. He expressed appreciation for their time and effort.  B. Buzzard asked some questions about their expenditures.  Council is requesting a copy of the fire company’s budget, financial reports and monthly minutes and their attendance at the Councils meeting.

Shepard Court
In responds to resident James MacGlashan’s letter asking for the law that states Borough cannot plow a private road and requesting Council to contract an independent snow removal for Shepard Court, Solicitor Weitzman read Section 1734 of the Borough Code which states the Borough has no legal authority and cannot spend public money on private roads.  Mr. MacGlashan stated the Council had been delinquent in watching construction on road before allowing homes to be built.  He claims there has never been a puddle at the end of the cul-de-sac.  Discussion ensued about ownership of the road; residents hiring an attorney and going after Union Motor Lodge.  Solicitor Weitzmann stated that as of this afternoon Union Motor Lodge was not in bankruptcy.  Council has to go by the law of the State of Pennsylvania.  Solicitor Weitzmann said he had researched and some options he would need to discuss with Council in Executive Session

Kirk, Summa & CO., LLP
MOTION by to approve Kirk, Summa & CO., LLP’s proposal for 2013 Audit in the amount of $3,900 and also for the audit requested by DCED for Well #6 & #7 Grant in the range of $1,500 to $2,000.  Motion passed unanimously.
Municipal Authority request for shutoffs
MOTION made by G. Munn, seconded by B. Buzzard to authorize the Municipal Authority request for shutoffs.  Motion passed unanimously.

Grant Writing Class
MOTION made by E. DeLotto, seconded by J. Shoemaker to authorize I. Hernandez’s attendance at the NEPA NCAC Grant writing workshop to be held at the Pike County Library on December 16, 2013 at the cost of ten dollars.  Motion passed unanimously.

Budget / Resolution 2013-12
B. Buzzard asked for a motion to advertise the proposed budget with tax rate of 16.6 same as previous year, put it out for inspection and hold a meeting on December 16th at 6:00 p.m. for adoption.  A fire tax of 1 ¾ mill for the fire company was discussed.  B. Buzzard stated 1 ¾ mills is 3% of our resident tax. It was again noted that if the Borough has to receive fire protection from an outside company it could cost $60,000 per year.  W. MacWilliams stated he would be in favor of doing it this year and listen to constituents.  MOTION made by E. DeLotto, seconded by J. Shoemaker to advertise the proposed 
FY 2014 budget for inspection with a tax rate of 16.6 mills for general budget and 1 ¾ mills for fire protection and advertise the meeting on December 16 at 6:00 p.m. for adoption.  Motion passed unanimously.  Solicitor Weitzmann provided a Resolution to be adopted approving the imposition of a fire tax.  MOTION made by J. Shoemaker, seconded by E. DeLotto to adopt Resolution #2013-12 approving the imposition of a fire tax.  Motion passed unanimously.

Roads
Council would like to see Kimberly Road repaved in 2014.  E. DeLotto went to Mount Bethel Township 
to find information on their salt shed.  She has a price from Calhoun for a 30x32x10h installed without walls in the amount of $19,400; $25 per concrete blocks; $24,009 for an 8 foot high concrete wall.  B. Buzzard asked where it would it be located. 
 E. DeLotto stated that she had suggested the park in the past and still thought it would be a good location using the base of the basketball court.  She stated that the Borough has to move the salt from its current location because of the potential of it leaking into Cherry Creek.  B. Gallagher asked if she could obtain a price for a 25x25x10 shed.  E. DeLotto also asked that Council look into purchasing a pole building to store the gasoline.  B. Buzzard asked that Council look to repair the potholes on Cherry Valley Road.

Executive Session
MOTION made by J. Shoemaker seconded by E. DeLotto to close regular meeting and go into Executive Session.  Motion passed unanimously.

MOTION made by B. Buzzard, seconded by G. Munn to close executive session and commence regular meeting. Motion passed unanimously.  MOTION made by B. Buzzard seconded by G. Munn to adjourn the regular meeting.  Motion passed unanimously.  

Respectfully submitted,

Ileana Hernandez
Borough Secretary/Treasurer
















































	Page 4

