BOROUGH OF DELAWARE WATER GAP
Monthly Council Meeting Minutes
November 4, 2013

The regular monthly meeting of the Borough Council of Delaware Water Gap was held in the 
Francis (Casey) Drake Borough Building on 49 Main Street, Delaware Water Gap, PA on Monday, November 4, 2013.  Mayor Walter Conway was present. Council members present: 
President Wayne MacWilliams, Vice President Bill Buzzard, George Munn, Elvi DeLotto, Susan Wilson and Jack Shoemaker.  Also present Solicitor Todd Weitzmann, Engineers David Jones and Melissa Prugar of Boucher & James, Inc, Building Superintendent Bob Gallagher, Zoning Officer
 Larry Freshcorn and Borough Secretary Ileana Hernandez. President W. MacWilliams opened the meeting at 7:30 p.m. with the Pledge of Allegiance.

Monroe County Municipal Waste Authority / Resolution 2013-11
Jim Lambert, Executive Director of Monroe County Municipal Waste Authority spoke of the steps taken as
 required by Act 101 the Municipal Waste Planning, Recycling to revise the Waste Management Plan Waste 
Reduction Act.  Monroe County Commissioners adopted the Plan on October 2, 2013.  It must be submitted to 
all the Municipalities in the County for municipal ratification.  He explained that on the existing plans all haulers
 will be paying the same rate.  MOTION made by S. Wilson, seconded by B. Buzzard to adopt Resolution 2013-11 ratifying the County Plan.  Motion passed unanimously.

Treasurer’s Report					Also present Solicitor Todd Weitzmann, Engineer Melissa Prugar of Boucher & James, Inc., Building Superintendent Bob Gallagher, Zoning Officer Larry Freshcorn andTreasReport
MOTION made by B. Buzzard seconded by J. Shoemaker to accept the Treasurer’s report and to pay the bills in the proper manner.  Motion passed unanimously. 
 
SUPERINTENDENT’S REPORT
Borough Council thanked Superintendent Gallagher for the great job he has done with the emergency management plan earning us five stars in the Pocono Record.   Superintendent Gallagher reported that he was collecting leaves, would be out for classes for two days and would be putting the truck in for repairs.   The truck has 42,000 hard miles, decent frame and will perhaps need a head gasket and transfer case.  

Approval of Monthly Minutes 
MOTION made by G. Munn, seconded by E. Delotto to approve the October 7, 2013 minutes with the correction that G. Munn did not request a speed  table.  Motion passed unanimously. W. MacWilliams clarified that he was the one who requested the speed table.

Appalachian Trail Community
E. Delotto asked S. Cooper for the update on the Appalachian Trail Community designation.
S. Cooper reported that Chuck Cooper, I. Hernandez and she had attended the review in Harrisburg, PA where the Conservancy announced the designation of the Borough as an Appalachian Trail Community.   Plans for formal recognition and celebration will be made for Founder’s Day.  

Rail to Trail Committee 
Residents Sue Cooper and John Siptroth addressed Council regarding the Liberty-Delaware Water Gap Trail.  They were looking for Council to sanction the committee. MOTION made by G. Munn seconded by E. Delotto to sanction the Liberty-Delaware Water Gap Trail Committee. Motion passed unanimously.

ENGINEER’S REPORT
Broad Street Sidewalk/Ramp Repair
Unchanged status - Permit Extension has been received from PennDOT.

Manganese and Iron Treatment System for Wells 6 and 7
The Filtration System has been installed and the communication system has been rough wired.  Mountain Road has been paved.  The exterior of the site has been stabilized. The communication systems are currently being installed.  The filtration system start ups is scheduled for the week of November 11, 2013.  If on November 11, 2013 is not brought to a closure Boucher & James, Inc. request authorization from Council for contracted to be charged with liquidated damages.  MOTION made by B. Buzzard, seconded by G. Munn to authorize Yannuzzi to be charged with liquidation damages.  Motion passed unanimously.   

Potcher Land Development
Renovations have begun on the building.    Paving of the parking areas is expected on the week of November 11, 2013. Boucher & James, Inc will make periodic inspections to confirm agreed upon improvements, shown on Mr. Potcher’s plans, are constructed to plan as approved.

DRJTBC Garage Facility
The existing water meter system in the Bridge Commission’s building is installed incorrectly. There has been no response from the bridge commission or Brinjac to the letter sent requesting the water meter be installed correctly.  Council agreed it should be addressed and asked that the Bridge Commission be contacted directly.

Laird 
Zoning Officer L. Freshcorn requested guidance from Boucher & James, Inc. on an inquiry for use of the Laird property.  Engineer Jones suggested that when a party is interested in a property and if the engineer or solicitor become involved Council should request an escrow of $500 for any phone calls/ letters.  MOTION made by B. Buzzard, seconded by E. DeLotto to pass a resolution that requires people interested and inquiring information on commercial/industrial property to supply a $500 escrow when professional staff  is asked for guidance.  Motion passed unanimously.  

Billboard / Castle Inn
Mayor Conway asked about the billboard.  He was informed that the engineer was waiting for the requested information.  

Gong / Glenwood/ Crop Farming
A letter was sent to Zoning Officer Freshcorn that the primary resort use is allowed with the proposed crop farming and forestry.

Water Tank Foundation
Engineer David Jones would like Engineer Michael Gable to address the crack development with Council.  Engineer Gable beliefs that filling crack with silicone will not address concern regarding monitoring cracks or provide any structural benefit to the Tank.  The monitoring system will aide in identifying changes in the cracks that are not visible to the naked eye.

PennDOT Traffic Calming Grant Application
The grant which was submitted on Friday, June 28, 2013 will be awarded nine to ten months after the submission.  April 2014 is when the grant should be awarded.  It was suggested that letters requesting support be sent out.

Fairways Drainage Improvements (Sheppard’s Landing)
Boucher & James, Inc. prepared a cost estimate to get the drainage issue resolved.  The cost to replace the pipe along the western portion of Shepard Court) and downstream to the golf course will be approximately $50,000.  It was recommended that a thorough analysis of the drainage area should be performed to find the adequate size pipes and structures.  

Payment application #3 for Well #6 & #7 Filtration & Redevelopment 
Engineer Jones reported that the contractor has submitted Payment Application #3 to the Borough which they have reviewed and provided recommendation for payment in the amount of $130,469.80.  MOTION made by B. Buzzard seconded by G. Munn to authorize Payment Application #3 in the amount of $130,469.80.  Motion passed unanimously.

WATER REPORT 
Water Operator Craig Labor’s report read that the average daily usage is 230,000 gallons per day and is preparing to start up the new treatment facility.  E. DeLotto stated that the fire hydrant to be used at the bridge was used in Mountain Road, so why not get the flushing hydrant recommended by the Water Operator and Engineer Gable.    P. Farber stated that the Bridge Commission paid for it and suggested it be put to a vote.   G. Munn suggested it be tabled until a price is obtained.

MAYOR’S REPORT
Mayor Conway reported that 15 speeding tickets and 4 warnings were issued. 
Delaware Water Gap Fire Department 
He reported that the Fire Auxiliary along with the Delaware Water Gap Fire Department had attended the Stroud Township Fire Department spaghetti dinner.  
They hoped to attend more events as a group to encourage more participation.  He also informed Council that Fire Chief Brad Miller requested that the fire company be placed as a budget line item for 2014.  
Neighborhood Watch
The Mayor also reported that Officer Jeff Williams is working on putting the Neighborhood Watch in place and will be getting in touch with Solicitor Weitzmann before the end of the year.  It will be controlled by members of the Neighborhood Watch not the Borough.  No one will be allowed to carry firearms or restrain individuals.  
Micro cars
Mayor Conway reported there were complains about micro cars with very load muffler racing Monday nights in the Borough. State Police have been notified and if any one sees the cars please call 911.

Union Motor Lodge
Shepard Court resident James MacGlashan addressed Council about the Union Motor Lodge, Inc letter dated October 18, 2014 informing residents they will no longer provide road maintenance services for residents of Fairway Estates.   Mr. MacGlashan stated that if the garbage truck could not pickup his garbage/recycling because they could not get through the road he would drop it off at the Borough Hall.  Discussion ensued regarding the drainage, returning bond prior to completion, not being informed it was a private road, ownership of the road and why can’t the Borough plow the road.  MOTION made by E. DeLotto and S. Wilson to have the Solicitor research to see what if anything the Borough can do on a private road.  Motion passed unanimously.

Dirt & Gravel Road Training
MOTION made by J. Shoemaker seconded by E. DeLotto to authorize I. Hernandez to attend 
the Dirt & Gravel Road training in Pike County EMS on November 13 & 14, 2013.  Motion passed unanimously.  

Waste Management
Council reviewed the 2014 Performance Bond from Waste Management.  MOTION made by           
S. Wilson seconded by B. Buzzard to approve the bond.  Motion passed unanimously.

COMMITTEE REPORTS
Beautification Committee
E. DeLotto reported the great job Home Depot did painting the bridge and planting new flowers.  J. Shoemaker requested a thank you letter be sent.  E. DeLotto also thanked the Village Farmer for providing the workers
with lunch.

E. DeLotto reported that Val and Jeff Higbee bought new system for the flag pole and had Mayor Conway raise the new flag in time for Veterans Day.

J. Shoemaker remarked on the historical walk at the Delaware Water Gap Cemetery and the wonderful job the Terry and Mary Ann Fagan did.  It was attended by over twenty people.  He requested a thank you letter to them from Council and residents.  He stated B. Gallagher was getting the truck fixed, leaves were being picked up, and things were getting done before the snow flies.

FY2014 Budget
B. Buzzard distributed Preliminary Budget to Council.  A budget meeting will be advertised for November 18th at 7:30 p.m. to review the preliminary budget.  

Sue Cooper stated that tomorrow was a big day and thanked Council for the good work they do and acknowledges that it is not an easy job.  The Village Farmer will be offering free breakfast, lunch or dinner for any veteran.

ADJOURNMENT
MOTION made by S. Wilson seconded by J. Shoemaker to adjourn the meeting .  Motion passed unanimously.

Respectfully submitted,

Ileana Hernandez
Borough Secretary
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