Borough of Delaware Water Gap
		Council Re-Organizational and Regular Meeting Minutes
January 6, 2014


The re-organizational meeting of the Borough Council of Delaware Water Gap was held followed by the first regular meeting, in the Francis (Casey) Drake Borough Building on 49 Main Street, 
Delaware Water Gap, PA on Monday, January 6, 2013.  Mayor Robert Gallagher having already been already been sworn in presented his Affidavit of Residency along with newly elected council members’ required paperwork.  Members present were:  Wayne MacWilliams, Bill Buzzard, G. Munn, 
Elvi DeLotto, Susan Wilson, and Eileen Noelle White.  Council member Jack Shoemaker was excused.  Also present were Solicitor Todd Weitzmann, Engineer Melissa Prugar of Boucher & James, Inc., Zoning Officer Larry Freshcorn;  Water Operator Craig LaBarre; Municipal Authority Chairman Jim Reynolds and Borough Secretary Ileana Hernandez.  Mayor Robert Gallagher called the meeting to order at approximately 7:30 p.m. with the Pledge of Allegiance.

Mayor Gallagher accepted nominations for the office of council president.  W. MacWilliams was nominated for president.  Being there were no other nominations, Mayor Gallagher called for a vote. 
W. MacWilliams was unanimously elected Council President.  Mayor Gallagher accepted nominations 
for the office of vice president.  B. Buzzard was nominated for vice president.  Since there were no other nominations, Mayor Gallagher called for a vote.  B. Buzzard was unanimously elected Council Vice President.  At this time, Mayor Gallagher turned the gavel over to the newly elected President 
W. MacWilliams.

Other Appointments
MOTION made by S. Wilson seconded by G. Munn to appoint Weitzmann and Weitzmann as Borough solicitor; Portland Contractor as water operator; and Kirk & Summa as accounting firm. Motion passed unanimously.

MOTION made by E. DeLotto seconded by S. Wilson to appoint Boucher & James, Inc.  Motion passed unanimously.

Committee appointments will be tabled to the next meeting.

Treasurer’s Report					MOTION made by B. Buzzard seconded by E. DeLotto to accept the Treasurer’s report and to pay the bills in the proper manner.  Motion passed unanimously. 
 



Approval of Monthly Minutes 
MOTION made by G. Munn seconded by B. Buzzard to approve the December 2, 2013 regular meeting and the December 16th and 30th budget meeting minutes as presented.  Motion passed unanimously.

MOTION made by E. DeLotto seconded by S. Wilson to authorize moving $2500.00 from general fund to the new PNC  fire account so we don’t have to pay any fees.  Motion passed unanimously.  
Solicitor Weitzmann stated that it would not be proper to mingle the two tax monies.  MOTION made by E. DeLotto seconded by S. Wilson to rescind the motion. Motion passed unanimously

SUPERINTENDENT’S REPORT
Superintendent Gallagher requested authorization to attend an emergency management meeting.  
MOTION made by B. Buzzard seconded by E. DeLotto to authorize Emergency Management Coordinator and Secretary to attend meeting for the initial planning of a damage assessment plan at the MC Public Safety Center on January 15th at 10am.  Motion passed unanimously.

ENGINEER’S REPORT
Engineer Prugar provided the engineer report.

Manganese and Iron Treatment System for Wells 6 & 7
Engineer Prugar stated that copies of the liquidated damages paperwork to be file with the bond company was sent to the office.  Boucher & James, Inc recommends paying Yannuzzi, Inc. $38,518.37.  
A five percent retainage of $15,278.83 on work completed and liquidated damages totaling $27,000.00 to date are considered in this request.  This brings the balance of the contract to $48,118.44 including Change Orders 1-4.   MOTION made by B. Buzzard, seconded by E. DeLotto to authorize payment to Yannuzzi for payment request #4 in the amount of $38,518.37.  Motion passed unanimously.

Boucher & James, Inc. requested authorization to continue with the supervision of and any necessary correspondences associated with Well #6 & #7 Filtration and Redevelopment, since the budget was exceeded during November 2013. B. Buzzard recommended tabling action until the next meeting so Council could see total overrun.

DRJTBC Garage Expansion
Engineer Prugar explained that the two ADA ramps accessing the parking area shared with the Castle Inn were not improved to meet ADA compliance.  Brinjac, DRJTBC engineer responded that it outside the scope of work.  She explained it is a handicap ramp with State regulation.  The responsibility falls on the Borough if it is not upgraded.  


Gong Zoning Permit
The Zoning permit was reviewed and they believe the primary resort use is allowed with the proposed crop farming and forestry. A letter was sent to the Zoning Officer Freshcorn to this effect.

Water Tank Painting Project
Boucher & James, Inc. believes a monitoring system should be installed at the foundation of the water tank to observe existing crack.  Engineer Gable is concerned about the structure.  Council question once the monitoring is done what is going to be done about it, if we can’t fix it?

MAYOR’S REPORT
Mayor Gallagher reported 17 citations, $280.00 dollars in fines from the District Magistrate, and $75 from B. Gallagher writing tickets.

SOLICITORS REPORT
Solicitor Weitzmann provided Council an update on Fairway Estate.  He provided copies of a release to the Borough  drafted by Attorney Marshall Anders that will be signed by all the property owners in Fairway estates. Attorney Marc Wolf representing Union Motor Lodge will draw up the road dedication for Borough to accept the road. They are looking for an approved map and should have it by the next meeting.   B. Buzzard stated the there were some property boundaries in question.  Who will get the island of property? W. MacWilliams stated there was a map in the office but it doesn’t show all the properties.  The roads measurement and easements need to be shown.  The Engineer and Solicitor were asked to take a look at the map to make sure we have all the information needed. 

ZONING UPDATE 
Zoning Officer Freshcorn reported he had issued an Occupancy Permit and received permits from LTS and H & L Properties.  MOTION made by S. Wilson, seconded by B. Buzzard to pay the Zoning Officer as per invoice.  Motion passed unanimously.
 
911 Signs
Mayor Gallagher reported to Council that he will be asking the Zoning Office or Police to enforce the 911 signs.  Most of Mountain Road does not have 911 signs up and an emergency vehicle had trouble responding to a call. Letters will be sent to property owners who do not have their signs displayed.  Zoning Officer Freshcorn will work with B. Gallagher on locating these homes.

FIRE COMPANY
Chief Miller asked if there was a 911 map the fire company could use.  B. Gallagher stated he would get one for the company.  Chief Miller reported that Randy Snow was working on the windows and insulation in the fire house.  Solicitation letters are being sent to businesses next week.  He is starting with big corporations and then on to smaller ones.  He has not heard from Glenwood. Zoning Officer Freshcorn informed him that the resort was partially closed because of Labor & Industry.  Chief Miller asked if he could place a volunteer needed sign on the Borough property.  It would be the size of a real estate sign.  E. DeLotto suggested he also use the crawler at the post office asking for volunteers.  MOTION made by B. Buzzard, seconded by E. DeLotto to allow the fire company to put a volunteer needed sign on Borough property.  Motion passed unanimously.  In response to a question of a new firehouse, Chief Miller responded that it was discussed but since they have the auxiliary helping fix the firehouse they agreed to stay.  They were looking at the LTS property and property on Rt 611 next to R. Matos.  It is not in the plans for the next couple of years.  

Laird
Mr. Sanat C. Parikh, President of Hemsan Enterprises Inc. in Iselin NJ discussed the Laird property with members of Council, Water Operator, Engineers and Municipal Authority.  There had been a preliminary meeting with the Zoning Officer and Engineer.  They provided a brief description of what the company will do.  They would need water in bulk quantity.  The product they produce is used to purify water. They have not decided which building they would be using but once decided they will submit plans to the Borough.  Mr. Sanat was informed by G. Munn and W. MacWilliams that they would have to go through the Borough water system since the well on location is for fire protection.  B. Buzzard asked for the name of the company.  Mr. Sanat stated the name is not registered; they are in the process of forming a corporation.    B. Buzzard requested they provide information on their company and the MSD sheets on the product.  Mr. Sanat stated he would provide it.  The product they are using is already being used by G.E. and Summit Special.  E.N. White asked about the number of potential employees.  Mr. Sanat responded the labor force would be from 25 to 30 employees.  Municipal Authority Chairman Jim Reynolds stated that the Municipal Authority is very interested.  Their engineer, Gerry Lofts, had to travel some distance and because of the weather it was decided he would not attend but would be contacting Mr. Sanat in the next few days.  J. Reynolds welcomed them to Delaware Water Gap Borough. 

125th Anniversary of Incorporation
Pennsylvania State Association of Boroughs will be asked to present the 125th anniversary of Founders Day. 

Municipal Authority shut-off
MOTION by E. DeLotto, seconded by S. Wilson to authorize approve the Municipal Authority request 
for shutoffs.  Motion passed unanimously.

Borough Hall Use
MOTION made by S. Wilson seconded by B. Buzzard  to approve the request from Constable Roger C. Metzgar for the PA Fraternal Order of Constable to use Borough Hall for meeting on January 18th 1p.m. to 3:00 p.m.  Motion passed unanimously.  Superintendent Gallagher will open and close the building.

COMMITTEE REPORTS
No reports.

MOTION made by G. Munn seconded by S. Wilson to close regular meeting and go into Executive Session.  Motion passed unanimously.

MOTION made by S. Wilson, seconded by B. Buzzard to adjourn the Executive Session and convene the regular meeting.   Motion passed unanimously.

ADJOURNMENT
MOTION made by G. Munn, seconded by B. Buzzard to adjourn the regular meeting.  Motion passed unanimously.

Respectfully submitted,

Ileana Hernandez
Borough Secretary/Treasurer
.  
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