Borough of Delaware Water Gap
		Regular Meeting Minutes
March 6, 2014


The regular monthly meeting of the Borough Council of Delaware Water Gap was held in the Francis (Casey) Drake Borough Building on 49 Main Street, Delaware Water Gap, PA on Monday, March 6, 2014.  Council members present: Vice President Bill Buzzard, George Munn, Elvi DeLotto, Susan Wilson, Jack Shoemaker and Eileen Noelle White.  President Wayne MacWilliams was excused.  Mayor Robert Gallagher was present.  Solicitor Todd Weitzmann Engineer Melissa Prugar and Michael Gable of Boucher & James, Inc., Zoning Officer Larry Freshcorn, and Borough Secretary Ileana Hernandez were present. Vice President B. Buzzard opened the meeting at approximately 7:30 p.m. with the Pledge of Allegiance.

Treasurer’s Report/Minutes					MOTION made by J. Shoemaker seconded by E. DeLotto to accept the Treasurer’s report and to pay the bills in the proper manner and the February 3, 2014 minutes.  Motion passed unanimously. 

SUPERINTENDENT’S REPORT
Superintendent Gallagher reported that he had spoken with Jim Reynolds and David Scholtz of the Municipal Authority about the septic tanks that are at the Borough maintenance yard.  The Municipal Authority will look at the tanks to see if they want
 to save them.  If they do want them they will move them inside the fence at the sewage plant.  B. Gallagher will talk with 
CHC to see if they can assist with the move.

ENGINEER’S REPORT

Well #6 & #7
Payment application #5 was received from Yannuzzi and reviewed by Boucher & James, Inc.  Engineer Gable explained that the 
contract is not closed and that it is not the final payment.  There are still some minor starts up issues. G. Munn stated that we 
need to find out what is causing the problem. This is not a new issue with Verizon.  Boucher & James, Inc. recommended that             damages in the amount of $11,449.47 be deducted from what is due to Yannuzzi and 5% withheld until everyone is satisfied                  with the installation of the system.  G. Munn stated that the system is providing quality water.  MOTION made by G. Munn               
seconded by J. Shoemaker to approve the payment in the amount of $15,550.53 holding the damage ($11,449.47) and the		 retainer ($15,278.84). Motion passed unanimously 

DRJTBC Garage Facility
Construction has been completed and meets all permit requirements.  Borough Superintendent B. Gallagher has closed out the
permit.

1st Up Associates Storage Building
Engineer Prugar has meet with representatives and additional information will be submitted to the Borough.

Gong
Applicant has addressed all  the Engineer’s comments and has been notified.

UGI / Deer Head Inn
Engineer Prugar is still waiting to receive the bond for the project at the Deer Head Inn.  Council directed Engineer Prugar to write the letter to applicant reminding them the bond is needed.

Water Tank
Engineer Gable explained to Council why he was requesting that monitors be placed on the water tank cracks.  The monitors would be used as a diagnostic tool to see if there is any significant movement and start exploratory processes. MOTION made by E. DeLotto seconded by E. Noelle White to purchase the monitoring kit.  Motion passed unanimously.  He stated that the
cracks could be filled in when the weather was warmer.




Well #4
Engineer Gable reported to Council that he has been speaking with Craig LaBarr and Joe Liberti regarding Well #4 so they 
could work as a team to decide all the different components of the project.    B. Buzzard liked the idea of working as a team 
but to hold off on any expenditure on this project.  Council agrees that if the grant is not awarded we will need to find alternate funding for this project.  G. Munn stated the tank failed because it could not handle the pressure, it has to be fixed and now with Well #6 & #7 operating time is on our side.

PennDOT ARLE Grant
Engineer Prugar reported that our project was not selected for an ARLE grant.  MOTION made by E. DeLotto, seconded by 
J. Shoemaker to resubmit the grant application.  Motion passed unanimously.

PennDOT Transportation Alternative Program
Engineer Prugar looked into PennDOT TAP program which is a reimbursement program.  The Borough would be responsible 
for the cost of preconstruction actives (design, environmental, right-of-way, utility and any cost exceeding the the amount approved for the project).  PennDOT covers 100% of costs associated with construction.

DRBC Audit
Delaware River Basin Commission is requesting an audit be submitted no later than March 31, 2014.  MOTION by E,DeLotto, seconded by G. Munn for Boucher & James, Inc. to prepare report.  Motion passed unanimously.

Stormwater Management Ordinance
Engineer Prugar researched the requirement for a separate stormwater management ordinance in accordance with Act 167.
The Borough does not fall within any ACT 167 plans therefore there is no need to adopt a separate ordinance.

WATER REPORT  
G. Munn asked that the Water Report be given during the water committee reports.

MAYOR’S REPORT
Mayor Gallagher reported the police officers worked a total of 96 hours and issued 11 citations. There is a need to purchase a camera and an accident/crime scene kit at approximately $500.00.  MOTION made by E. DeLotto, seconded by S. Wilson to approve the purchase of a camera and accident/crime scene kit for the police department.

Generator
B. Gallagher reported that he received another bid for a generator at approximately $20,000. He also reported that the wall in front of the borough building is moving and causing the foam to crack open.  J. Shoemaker directed the Secretary to check with other townships if they have a generator and who they used.  He asked that she also look into funding for emergency locations.  It was recommended that Joe Laberti be asked for a proposal and if he knows of any funding and that we look to see if there is anything available under Co-Star.

SOLICITOR’S REPORT
Fairway Estates
Solicitor Weitzmann revised the Agreement and Indemnification that is to be signed by the lot owners of Shepard Court and sent it back to Attorney Marshall Anders for his review. Attorney Marc Wolff is providing the beginning of the metes and bound for the road.  He and Engineer Melissa Prugar will review the recorded subdivision map to see if they match.

Small
Solicitor Weitzman reported on the Judicial tax notice on Donald Small property.  The property will be sold free and clear of all liens including municipal claim on March 31st.


Liquid Fuels
B. Gallagher reported that the road going to Lake Lenape is not wide enough for Liquid Fuels money.  The road going to the train station is but the gate has to be moved or maintained open.  A deed of dedication with metes and bounds is needed for Shepard Court to be included for liquid fuels.

ZONING UPDATE 
Zoning Officer Freshcorn had nothing significant to report.

FIRE DEPARTMENT
Chief Miller had nothing to report.

Building Inspector for Borough
John Hudak of Building Inspector Underwriters of Pennsylvania, Inc provided the Borough with information on the procedure                needed to hire a third party building inspector. Delaware Water Gap Borough is an ‘opt-out’ municipality, therefore before the
Borough contracts with anyone we must ‘opt-in’ with Labor and Industry.  A letter needs to be sent to the Department indicating 
Delaware Water Gap Borough intends to enact an ordinance adopting the UCC. This ordinance cannot take effect until 
180 calendar days from the date of the letter communicating this intention.  The memo listed the following:

To opt-in, Delaware Water Gap Borough must fulfill the following responsibilities below;   
1. Enact an ordinance adopting the requirements of the Pennsylvania Construction Code Act (Act 45, as amended) and the regulations implementing the act.  
2. Employ or contract for the services of a person who holds L&I certification as a Building Code Official and notify the Department as to who is serving in this capacity.  
3. Employ or contract for the services of persons certified to perform residential and commercial code enforcement approvals.  
4. Establish a local appeals board that will hear appeals of code official decisions and interpretations, and decide upon requests for variances and extensions of time.  
5. Establish and publicize a schedule of fees that must be paid for UCC services. (The fee charged for petitions to the local appeals board must not exceed the actual administrative costs of hearing appeals --- see 34 Pa Code Â§403.121(h).) 

Solicitor Weitzmann will review the ordinance provided and will have it ready for adoption at the next meeting.  MOTION made
by E. DeLotto seconded by E. Noelle White to authorize Solicitor Weitzmann to advertise the proposed ordinance and send 
a copy of the ordinance to be circulated by Council before the next meeting.  Motion passed unanimously.

Pennsylvania Environmental Council
Council acknowledged the Pennsylvania Environmental Council letter informing that  our project was not selected for the                         2014 Pocono Forest and Water Conservation Landscape min-grant

Municipal Authority
MOTION made by S. Wilson seconded by E. DeLotto to authorize the shutoffs requested by the Municipal Authority.  Motion 
passed unanimously. 

COMMITTEE REPORTS

G. Munn read the report from Water Operator LaBarre which included the following:
Well 6 & 7
Well 6 & 7 was put in service.  It’s functioning fine but needs adjustment.

Laird Hydrant 
A leaking hydrant was observed at Laird and is being monitored by B. Gallagher.  They will be putting in a new hydrant at no 
expense to the Borough.  The sprinkler system is still active so they do not want to shut the main off at this time.  
Fire Chief Miller is informed.

Auto Dialer
The auto dialer sustained some damage after Verizon hooked up the DSL for the new system.  A resolution is in the process
 of being worked out.  He will provide details as soon as he knows.  

Water Leaks
David Bronovich has been asked for a proposal to perform a comprehensive water audit.

Hydrant at Waring and Oak
G. Munn expressed concern that the hydrant at Waring and Oak has been blocked.  He requested that the property owner be 	     informed that he is breaking the ordinance and to remove the retaining wall.  He asked Solicitor Weitzmann to send a letter
informing them that they are in violation of the ordinance.  Chief Miller stated he had tested the hydrant and the wall is blocking
 access  to hose connection.  Engineer Gable had spoken to the Fire Chief about this concern.  Engineer Gable stated that the
 sidewalk is not ADA accessible.  The hydrant could use a raiser and stem that would cost $400.00.  Motion to send violation 
failed since it was not seconded.  E. DeLotto stated that people saw the property owner when he was working on this and no 
one said anything. They could have spoken to him.  She feels that B. Gallagher should be authorize to speak with the 
property owner and see what could be done. 

Economic Development Committee
E. Noelle White provided copies of their meeting minutes.  She reported that the committee will be using the $1000.00 received 
from the County grant for the welcome/ business directional sign.  The sign will be located on, Debbie Ketterer’s property 
on Rt 611 in front of the Water Gap Trolley.  East Stroudsburg University had suggested EDC meet with HousingVision, a group 
from upstate New York, that works on providing affordable housing. EDC notified HousingVision that their main goal is bringing 
businesses to the Borough but the group would still wants to meet with EDC.  E. DeLotto and Zoning Officer L. Freshcorn are 
putting together a punch list for new businesses.  Subcommittees are being formed to work towards obtaining the Village Study 
goals.

Recreation/Beautification
 E. DeLotto reported Strauser Nature’s Helpers would like to be involved with the Borough.  She explained that they need to know
 when the committee will be meeting, either the first or second Thursday of the month.  She asked what would be convenient for 
the Water Committee. G. Munn stated that he would not have the time for a meeting. It was agreed that the water committee will 
meet on the second Thursday of each month and Recreation/Beautification will meet on the first Thursday of each month at 
7:00 p.m.

Water Committee Chair steps down
G. Munn stated that after much consideration, due health and family obligations he asked that someone else be appointed as
Water Committee chairman.  He would be stepping down from the committee but not from Council.  He spoke of the 
accomplishments of the committee during the past ten years.  He spoke about the continual upgrade to the water system
and work to save our residents money.  He stressed that the water was the most value property we have
and encouraged that it continue to be protected and valued.  He thanked B. Gallagher, C. LaBarre and Boucher & James, Inc.,
 for all the work they have done in keeping it safe. 

Fire Department
J. Shoemaker stated that the new windows in the firehouse were completed.  Home Depot was asked for donation of 2x4, 2x6, 
drywall, fans, flooring, bathroom supplies. They are hoping for a grant to restore the building.  In response to the question on 
the number of calls, Chief Miller stated that they responded to 130 calls last year with medical.  They responded to hazmat, 
mutual aid with Stroud Borough or Shawnee.  The new tax is just for our Borough. He extended an invitation to their meetings
 on the second Tuesday at 7:00 p.m.  B. Buzzard asked since the fire tax is for the truck payments what is the money that 
would have been used for these payments going towards?  Chief Miller stated that they would use it for new supplies and
 maintenance, since they have a lot of leaks and electrical problems.  B. Gallagher, as Emergency Management Coordinator, 
 was thanked for plowing the Laird parking lot after it was discovered it was not plowed.  Council directed the Secretary to ask 
Laird for the use of their main parking lot for an emergency medivac landing zone.  If they have someone that plows would they 
please have this area maintained snow/ice free.  If they cannot do this, would they please grant us permission to plow this area
 for use during fire or medical emergencies.

Fairway Estates
In responses to question about Shepard Court in Fairway Estates, B. Buzzard responded that the Borough is inclined to accept 
the road for dedication.  It needs two items: the Indemnification Agreement which is in the hand of the attorney representing the
residents and a clean description of the road, acceptable to the Borough. Council is in agreement to take over the road, even 
though they do not have to.  

ESSA
MOTION made by J. Shoemaker, seconded by S. Wilson to instruct the Secretary to move Borough’s account from PNC to
ESSA Bank & Trust.  Motion passed unanimously.

Cherry Creek Loop Trail
Sue Cooper reported that there will be a meeting on the Cherry Creek Loop Trail on March 7th at the Dutot Museum. They 
are planning to clean up the maintenance yard since it is the Borough’s entrance to the trail.  They also plan to clean around
Lake Lenape.  Chief Miller stated that he would like to offer help with the removal of the trees blown down at Lake Lenape.  
He would find individuals who burn wood to help cut and haul the logs.

ADJOURNMENT
MOTION made by J. Shoemaker, seconded by S. Wilson to adjourn the meeting.  Motion passed unanimously.
Respectfully submitted,
Ileana Hernandez
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