Delaware Water Gap Borough Council
Minutes of Regular Meeting
September 14, 2015

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]The regular monthly meeting of the Borough Council of Delaware Water Gap was held in Francis (Casey) Drake Borough Building on 49 Main Street, Delaware Water Gap, PA on Monday, September 14, 2015. Council members President Wayne MacWilliams, Vice President Bill Buzzard, George Munn, Elvi DeLotto, Susan Wilson, Jack Shoemaker and Eileen Noelle White were present.  Mayor Gallagher was present.  
Solicitor Todd Weitzmann, Zoning Officer Larry Freshcorn, Engineer Melissa Prugar and Borough Secretary Ileana Hernandez were present. President MacWilliams opened the meeting at approximately 7:30 p.m. with the Pledge of Allegiance.

Treasurer’s Report
MOTION made by B. Buzzard, seconded by J. Shoemaker to accept the Treasurer’s report and pay the bills.  Motion passed unanimously.

Approval of Monthly Minutes
MOTION made by S. Wilson, seconded by E. DeLotto to accept the August 3, 2015 minutes as presented. Motion passed unanimously.

MOTION made by J. Shoemaker seconded by E. DeLotto to accept the 
September 9, 2015 bid opening minutes.  Motion passed unanimously.

ENGINEER’S REPORT

Well #4 Wellhouse Building Renovations
Engineer Prugar reported Fabcor has submitted pay application No. 1 in the amount of $12.920.64 and recommends it be paid.  MOTION made by B. Buzzard seconded by 
E. DeLotto to authorize Fabcor’s payment No. 1 in the amount of $12,920.64.  Motion passed unanimously.

Change Order No. 3 is to extend the substantial and final completion dates of the project one month.  This is due to the delivery time of reducers required for connection of the chlorine contact tank.  G. Munn stated that the most expensive words for any project are “Change Order”.   Engineer Prugar stated that there are no charges or cost with this Change Order.  MOTION made by G. Munn seconded by J. Shoemaker to sign Change Order No. 3.  Motion passed unanimously.

Manganese and Iron Treatment System for Wells 6 and 7
G. Munn asked what was happening with this project.  Solicitor Weitzmann said he would discuss this in Executive Session.

Lake Lenape Watershed Restoration Project
Engineer Prugar reported that the survey for pipe replacement is scheduled for Wednesday, September 16, 2015.

MAYOR’S REPORT
MOTION made by J. Shoemaker, seconded by G. Munn to hire based on the naming, the three security officers who worked the 2015 Jazz festival paid by COTA.  Motion passed unanimously.

ZONING UPDATE
Zoning Hearing Board
Zoning Officer Freshcorn announced a Zoning Board Hearing is scheduled for September 23rd at 7:00 p.m. for Adam Outdoor sign.  Adams Outdoor was granted their first variance request.
Cell Ordinance
Planning Commission met to review Odolski and the cell tower ordinance.  He spoke with Solicitor Weitzmann to have the ordinance ready for their next meeting.   
Laird
L. Freshcorn met with a trucking company out of Bethlehem, PA interested in the Laird property.  The have 70 trucks and transport produce from the west to east coast.   The prior deal for the tire recycling at Lairds fell through and the contract was withdrawn.
PennDOT/Signs
L. Freshcorn informed Council that he found every permit  application but two existing non-conforming ones.  He is working with Danny Schulte of Adams Outdoor and       Don Small for information on them.  He sent PennDOT copies of what he found. 

DWG FIRE COMPANY
Fire Company Secretary T. Cornelius read the company’s financial report.  She thanked everyone who donated at the coin toss this weekend during the Jazz Festival.  They made $800.00 in paper money and are still counting coins.  B. Buzzard thanked her for the report and noted the fact that two years ago the company came before Council with no money and now they have $70,961.99.

EMERGENCY MANAGEMENT
Deputy Emergency Management Coordinator Lisa Paulette updated Council on the last six weeks.  She met with PennDOT to develop a traffic map for road shut downs, redirect traffic.  She will be working on a “Know Your Roads” campaign so our residents will know more than one way to get home.  L. Paulette and I. Hernandez trained on the Redi- Notification with Maryellen Keegan of Monroe County Emergency Management.  This program can be used for weather and road alerts as well as local water alerts.  Information on this program will be sent out in the quarterly newsletter encouraging our residents to sign up.  She is currently working on updating the Hazard Mitigation Plan which needs to be updated.  L. Paulette is working to create a team to assist with “Windshield Assessment “for the Borough.  They will take pictures of homes, signs, lights as they are now, so when a hazard occurs we have pictures to compare with.  Anyone interested in helping please notify the office.





Municipal Authority
The Municipal Authority sent a memo to Council informing them Frank Davis had resigned from their Board and for Council to consider appointing Harry Darlington to fill the vacancy.  MOTION made by E. DeLotto, seconded by E. Noelle-White to appoint Harry Darlington to the Municipal Authority Board to fill the vacancy created by Frank Davis’ resignation.  Motion passed unanimously.  E. DeLotto told H. Darlington who was present that his regular attendance at Council meeting is appreciated.

Penn Dot Municipal Winter Traffic Services 5 Year Agreement – 
Resolution 2015-05
Solicitor Weitzmann reviewed the Penn Dot Municipal Winter Traffic Services 5 Year Agreement.  MOTION made by B. Buzzard, seconded by G. Munn to accept and sign the contract.  Motion passed unanimously. 

PADEP/ MS4
The Borough received notification from the Department of Environmental Protection advising that the stormwater discharge from the Municipal Separate Storm Sewer System (MS4) may be regulated as a   small MS4 under the U.S. Environmental Protection Agency’s (EPA) regulations.  Engineer Prugar explained that we would have to apply for permit coverage by September 17, 2017.   She believes we could submit for a waiver since our population is less than 1000.  MOTION made by B. Buzzard, seconded by     G. Munn to submit an application for a waiver of permit coverage.  Motion passed unanimously.

Refund for Revised Assessment
MOTION made by B. Buzzard, seconded by E. Noelle-White to authorize the tax refund for revised assessment for parcel 4/3/2/18 in the amount of $47.51 plus $5.01 for fire tax  and for parcel 4/3/2/17  in the amount of $62.31 plus $6.57 for fire tax.  Motion passed unanimously

Odolski Minor Subdivision 
Engineer Prugar stated the Andrew & Larisa Odolski minor subdivision plans were reviewed by the Borough Planning Commission, Monroe County Planning Commission, and Monroe County Conservation Districtand herself.  DWG Planning Commission recommended approval of the minor subdivision.  Residents expressed concerns of the lot being cleared, erosion, setbacks, driveways, erosion fence being installed incorrectly.  George J.  Collura, the Odolski surveyor explained that the Odolski were trying to do everything themselves.  L. Freshcorn will contact the Odolski asking them to install the silt fence correctly.    Solicitor Weitzmann explained that under the Subdivision and Land Development Ordinance these items were not grounds to deny the subdivision.  They still have to come in for zoning and building permits before they can start to build.  MOTION made by B. Buzzard, seconded by J. Shoemaker to accept the Odolski subdivision.   Motion passed unanimously.  Engineer Prugar will send the property owner a letter stating their approval and what is required next.  Discussion on creating an ordinance addressing tree cutting was tabled. 


Economic Development Committee
E. Noelle-White reported that the committee meeting will be held next week.

Friends of DWG
Friends of DWG held their first meeting and had a very good response.  The steam train         brought in over 400 passengers and the car show had over 100 registered cars.  Their concession stand made approximately $335 and the COTA concession stand approximately $1,039.00.  
They will meet every fourth Thursday of the month at 7:00 p.m. in the Borough Hall.

Beautification Committee
Veteran Memorial
E. DeLotto stated that their next project will start tomorrow at 10:00 a.m. at the Veterans Memorial.   They will be removing the existing walkway and replacing it with gravel,                       blue stone and gravel dust.
Note Cards
The committee created four new note cards with pictures of the railroad station.
Property donation
R. Rezny approached the committee about donating a piece of property connecting Shull Park     and the Dutot.  It would create an entrance from Main Street.  E. DeLotto asked what would be     the  next step.  Discussion ensued regarding 25 to 30 degree grade; the fact that R. Rezny would        have to subdivide the property; what is the advantage to the museum; taxes lost.   This was      tabled for further information.  
Planting
Bulbs were ordered for next year.  More planting will take place along the Borough Hall driveway.
Shull Park
The Committee is interested in making Shull Park a community fund raising park with a real barbeque pit, pizza oven, arbor, and tables.  It will be used for fundraising, community picnics.
The bathroom is in good shape and needs a new electrical box.  The basketball court will be        used   as a band shell where concerts will be held and you can bring your own chairs.   Beautification and Friends will clean and fix it up.  There are plans to use four of the derby cars       to create a merry-g0-round.  E. DeLotto research the mulch requirements, explained that          wood mulch is allowed and Green Pond Nursery has the certified mulch.  
Rt 611 Pedestrian
E. DeLotto was pleased to say that the lines to assist pedestrians walking along Rt 611 going towards Martz were painted by PennDOT.
PennDOT Public Relations
E. DeLotto reported that Ron Young from PennDOT public relations department was to be at the meeting tonight he however went on vacation.

Water Committee
E. DeLotto reported that the Borough was using 150,000 gallons of water per day.  She proposed      a water meter replacement project.  She spoke with C. Meinhart of Monroe Planning who felt       that this would fit under an LSA grant and assist on obtaining future grants. E. DeLotto      explained that when she became Chair of the Water Committee she has wanted to replace water lines every year and the importance of accounting for the water use.  B. Buzzard was opposed to spending money on meters and felt that the grant should be on replacing pipes.  Council President W. MacWilliams called for number of Council in favor of going for water meters.  E. Noelle-White, E. DeLotto, J. Shoemaker and S. Wilson raised their hands in favor.  
Resolution 2015-04
MOTION made by E. DeLotto, seconded by S. Wilson to adopt Resolution 2015-04 authorizing DWG Borough to apply for funding to purchase new water meters, including the related meter reading and other related devices, and software, and install the meters at all the residential and commercial businesses throughout DWG Borough.  Motion passed with G. Munn voting no.
MOTION made by E. DeLotto, seconded by J. Shoemaker to authorize payment of $100 application fee for the LSA grant.  Motion passed with G. Munn voting no.                                         The Water Committee will work on establishing a water line replacement program.

Road Committee
J. Shoemaker reported that the plan is to pave Shepard before end of October.  He thanked               S. Wilson, E. DeLotto and G. Munn for being at the bid opening.  Repairs to Rt 611 and        Mountain Road are also in place.  Liquid Fuel representative Jeff Roback is providing him with        a list of local contractors for the salt shed.  B. Gallagher will get the dimension of the proposed shed.
UGI/ Mountain Road
The repairs that UGI still needs to do on Mountain Road were discussed.  UGI informed      Engineer Prugar that if it is not an ordinance they will not mill the road.  Mountain Road was           a newly paved road at the time of the repair.  M. Prugar will provide the Solicitor with copies           of the permit so he can send them a letter.

Sanitation Committee
S. Wilson reported that bid openings for curbside pickup and recycling will be at the October meeting.  She requested to go into executive session regarding personnel.

Finance Committee
B. Buzzard distributed ESSA Bank & Trust proposal to the Borough for a $400,000 term loan       for improvement to the water system.  He explained that interest only will be paid monthly on advanced funds for a two year period, it can be converted into a regular loan and interest rate         of 2.35% for the first five years.  Solicitor Weitzmann will have to prepare the paper work     required by the Department of Community Economic Development which includes an       advertised ordinance, resolution and perhaps a special meeting.  This loan is to assist with Wellhouse #4 Renovation bid overage.   MOTION made by B. Buzzard, seconded by E. DeLotto       to accept ESSA Bank & Trust proposal in the amount of $400,000 interest loan for Well #4.  Motion passed unanimously.  This is not a match but to cover the bid overage in the amount of $177,000.  

Concrete Work
E. DeLotto stated that the Borough started out with three proposals for the concrete work              but two dropped out.  The work is for 3 generator slabs, concrete work around the Borough Hall and sidewalks.  The remaining proposal is from Moeller Construction in the amount of $7,980 for the 3 generator pads and sidewalk replacement and $7224.00 for the work around the borough hall.  MOTION made by B. Buzzard, seconded by E. DeLotto to authorize Moeller Construction to do the concrete work for a total of $15,204.00 Motion passed unanimously.

Open Space Committee
S. Cooper reported on the meeting with National Park Service discussing where they are         headed and connecting with the community.  It was acknowledged how important NPS is                to our community.
Liberty – Water Gap Trail
S. Cooper announced the September 11th National Memorial Trail Inaugural Bicycle Tour 
Stop September 19th event promoting the 911 Trail.  The event began on September 11 from           the newly opened Flight 93 national Memorial in Shanksville.   The section from Wind Gap to Delaware Water Gap will take open on September 19, 2015 and a gathering will take place at the
 Presbyterian Church of the Mountain on Main Street in Delaware Water Gap between 6:00 pm  and 8:00 pm. Dignitaries at both the Federal and State levels have been invited to attend and    offer comments regarding the trail. The trail is 1300 miles making it one of the longest trails in Pennsylvania.

 ADDRESS CONCERNS & QUESTIONS OF CITIZENS 
Resident Chris Yeaton expressed concern about the handicap access redirecting water from the road into the sidewalk and basement.  He is concerned that the handicap access is also eroding.

ADJOURNMENT
MOTION made by S. Wilson, seconded by E. Noelle-White to close regular meeting and go to Executive Session.  Motion passed unanimously.

Respectfully submitted,

Ileana Hernandez
Borough Secretary/Treasurer


 
 



6

