

Delaware Water Gap Borough Council
Agenda Regular Meeting
November 2, 2015



[bookmark: OLE_LINK9][bookmark: OLE_LINK10]The regular monthly meeting of the Borough Council of Delaware Water Gap was held in Francis (Casey) Drake Borough Building on 49 Main Street, Delaware Water Gap, PA on Monday, November 2, 2015. Council members President Wayne MacWilliams, Vice President Bill Buzzard, George Munn, Elvi DeLotto, Susan Wilson, and Jack Shoemaker were present.  Eileen Noelle White was excused.  Mayor Gallagher was present.  Solicitor Todd Weitzmann, Engineer Melissa Prugar and Borough Secretary Ileana Hernandez were present. President MacWilliams opened the meeting at approximately 7:30 p.m. with the Pledge of Allegiance.

Treasurer’s Report 
MOTION made by B. Buzzard, seconded by J. Shoemaker to accept the Treasurer’s Report and pay the bills.  Motion passed unanimously. 

Approval of Monthly Minutes   
MOTION made by S. Wilson, seconded by J. Shoemaker to approve the                 October 5, 2015 Regular Meeting and October 15, 2015 Special Meetings minutes as presented.  Motion passed unanimously.  MOTION made by E. Delotto , seconded by         J. Shoemaker to approve the October 23, 2015 special meeting minutes as presented. Motion passed unanimously.            

ENGINEER’S REPORT
Engineer Prugar reported change order #4 in the amount of $1,800.00 has been signed by Fabcor and provided to the Borough for action.  Change order #5 in the amount of $1,924.81 is for the extension of the pollution insurance which Boucher and James believe the Borough should not be responsible for.  A quote from Fabcor, Inc. in the amount of $1,439.06 to paint the interior of the building was received.  Water Operator C. LaBarre recommended that several joints located at the connection point to the existing main be removed.  Fabcor has provided a quote in the amount of $6,666.56 and Boucher & James believe it can be negotiated further since it does not need the pipe and already has the valve.  Payment application #3 has been submitted in the amount of $128,809.86.  

Change Order #4 and #5
MOTION made by B. Buzzard, seconded by E. DeLotto reject change order #5 in the amount of $1,924.81; authorize the tree removal, interior paint job and replacment of connection point at negotiated price less than $6,666.56.  Motion passed unanimously.  

Payment Application #3
MOTION made by J. Shoemaker, seconded by S. Wilson to authorize payment #3 in the amount of $128,809.86 based on engineer’s recommendation.  Motion passed unanimously.



PADEP Growing Greener Grant
Engineer Prugar checked on the application status of the grant since a response was anticipated in October 2015, but no announcement can be made until the State budget has been passed. 

Adam Wilk Land Development
A sketch plan was submitted on October 29, 2015 requesting further information on the required parking.

MAYOR’S REPORT
Mayor Gallagher reported that Chief Williams and Officer Rolan have been required to put in extra hours at their full-time jobs.  He requested a third officer to work stand-by.  Chief Williams has a list of potential employees.    S. Wilson stated the Personnel Committee would like to meet with them.  Chief Williams will provide the information.  B. Buzzard expressed concern with the current salary budget of $15,000 going over since additional hours have already been added for administrative work.  Secretary Hernandez will provide Chief Williams with a copy of the police budget.

Chief Williams reported that they have been observing the traffic by the Deer Head Inn.  There have been no major speed issues but they have been pulling people over.  Monitoring will continue.  It was a safe Halloween.  National Park Service has been working the Borough.  The white van residents were concerned about was from the Drug Task Force which is stepping up operation.  Chief William stated he is still working with the PA Department of Health for shingle shots.

SUPERINTENDENT REPORT
Superintendent Gallagher stated that there is money in the Highway and Equipment supply budget and he would like to use it for truck tires for the pickup.  It needs to be inspected and the head gasket repaired. The gasket repair would be approximately $3000/$4000.   Council authorized oil change, tires and inspection.

ZONING UPDATE 
Solicitor Weitzmann reported he had communicated with Zoning Officer Freshcorn and provided him with the cell tower ordinance for the Planning Commission’s review.  Secretary Hernandez was asked to contact the Planning Commission asking them to meet on Monday, November 9th at 7:00 p.m.

DWG FIRE COMPANY
DWGFC Secretary Tammy Cornelius announced she did not have new financial reports at this time.  She did report that the Fire Prevention Open House went well, with lots of children from Water Gap Village attending.  T. Cornelius thanked everyone who helped make it a success.  They have five new recruits, some coming from Marshalls Creek Fire Company.

EMERGENCY MANAGEMENT
No updates at this time.

Monroe County Vector Control
Council reviewed the letter from the new Monroe County Vector Control Coordinator Ryan Baldwin introducing himself and addressing the programs goals.  In order to continue to improve and maintain the programs they are requesting donations from all municipalities in the amount of $2,000.  A letter will be sent to Mr. Baldwin asking that they breakdown the donation request based on population.  The Borough has donated $200 for 2015.

Update on ESSA Loan
Solicitor Weitzmann reported that he was waiting for the PA Department of Community and Economic Development approval and once approval is received a closing date will be set. 

Economic Development Committee
E. Noelle-White provided Council with a report.

Beautification Committee
E. DeLotto announced that the Hostas were planted and the bulbs will be planted next week.  
Shull Park Clean up took place last Saturday.  The volunteers emptied the building sorting things into piles.  Floors are in good condition but plumbing work will need to be done.  
Waste Management will pick up the garbage.  John Siptroth will check with the Waste Authority about disposing of oil based paint.  Thanks to Sonia Harchar, Jim Cornelius, Dawn Kohl, John Siptroth, Timmy Snow, and Mike Delotto for helping with the cleanup.

Water
The Borough is using 120,000 to 130,000 gallons of water per day.  Well #6 and #7 are fine.  
David Bonkovich, water leak detector specialist, is scheduled for the last week in November.

Penn DOT
Secretary Hernandez was directed to set up a meeting with PennDOT on one of these proposed dates November 10th, 11th, 12th, or 13th after 10:00 am or in the late afternoon.  Meeting will be    in Allentown.  Discussion took place with Chief Williams and Council regarding speed limits.

Road
J. Shoemaker thanked everyone who cooperated keeping their cars off the road during paving.     He was very pleased with Willow Grove Paving. He reviewed the receipts which included extra material and work performed with liquid fuels Representative Jeff Roback.  Everything was found to be in order.


Shed
J. Shoemaker explained that there is a need for a salt storage shed.  Quotes were obtained for a 32’x30’x12’ salt shed from the following:
Kistler Building - Fogelsville, PA	$19,700   
Amish – Quakertown, PA 	 $11,000 – $12,000 but they cannot do it until after          February 2016;                             
JWL Building - Schuylkill Haven, PA    $9,500 –$11,000   
There will also be a need for 24 large blocks at $40.00 each, plus transportation totaling $1200.00.
MOTION made by J. Shoemaker, seconded by E. DeLotto to move forward with the salt shed as long as construction does not go over $11,000.0.  Motion passed unanimously.

Leave pick up
Superintendent Gallagher reported that leaves will be picked up now that he has finished at Wellhouse #4.  S. Cooper stated that Smithfield, Middle Smithfield and Lehman are mandated to compos their leaves and was wondering if the Borough could participate in the program.  Secretary Hernandez will look into this.

Veterans Memorial
S. Wilson reported the plans to rededicate the Veterans Memorial.  She has contacted the      Veteran Honored Guard for November 11th and is waiting to hear back.

Garbage Rate
S. Wilson announced that the garbage rate will stay the same for 2016.

B. Buzzard asked about the removal of Jim Hilgert’s shed on Maple Avenue.  B. Gallagher stated that    the shed cannot be completely empted until this spring.  Mr. Hilgert is also aware that the camper   is on Borough property.  B. Buzzard asked that the well pump be brought to the Borough hall to find out what went wrong along with the pump from Well #7.

Street Lights
T. Cornelius reported that the lights were out on Broad Street.  B. Gallagher will check on the way home why the lights are out on Broad Street 

DWG Friends
Tammy Cornelius reported that the committee met last Thursday.  They will be putting up the holiday lights after Thanksgiving.  The Christmas tree lighting is being planned for December 13th.           There will not be a Santa Train this year.  There are new people who want to get involved and volunteers will be picking up the displays to paint for the Winter Wonderland display.  Plans are     in the works for a Children Craft night at the fire house.

Open Space
Susan Cooper announced the Geotourism Kickoff.  She reported that she has been unable                 to attend the Regional Park meeting but the Pump Track Park will be breaking ground this         spring.  National Park Service received a grant to assist with facilitating meetings with all partners involved with the Liberty-Delaware Water Gap Extension.   They are working with Camp Mohawk for a “Bring Your Dad Outdoor” event on Father’s Day.

Dutot
J. Shoemaker thanked members of the Dutot for a wonderful meal and night.  S. Wilson thanked everyone who supported the event.

Cemetery Walk
Forty people attended the Delaware Water Gap cemetery walk guided by Terry and Mary Ann Fagan, who do a wonderful job.

Budget Workshop
Budget Workshop will be advertised for Wednesday, November 11th at 6:00 p.m.


ADJOURNMENT
MOTION made by J. Shoemaker, seconded by E. DeLotto to go into executive session at approximately 8:45 p.m.  Motion passed unanimously.  MOTION made by S. Wilson, seconded by J. Shoemaker to close executive session and adjourn regular meeting at approximately 9:10 p.m.  Motion passed unanimously.  

Respectfully submitted,

Ileana Hernandez
Borough Secretary/Treasurer
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