Delaware Water Gap Borough Council
Minutes Regular Meeting
June 1, 2015

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]The regular monthly meeting of the Borough Council of Delaware Water Gap was held in the Francis (Casey) Drake Borough Building on 49 Main Street, Delaware Water Gap, PA on Monday, June 1, 2015. Council members President Wayne MacWilliams, Vice President Bill Buzzard, George Munn, Elvi DeLotto, Susan Wilson, Jack Shoemaker and Eileen Noelle White were present.  Mayor Gallagher was present. 
Solicitor Todd Weitzmann, Zoning Officer Larry Freshcorn, Engineers Melissa Prugar and Jon Tresslar, Police Chief Jeffrey Williams and Borough Secretary Ileana Hernandez were present. President MacWilliams opened the meeting at approximately 7:30 p.m. with the Pledge of Allegiance.

Treasurer’s Report 
MOTION made by B. Buzzard, seconded by J. Shoemaker to accept the Treasurer’s report and pay the bills.  Motion passed unanimously.

Approval of Monthly Minutes
MOTION made by E. DeLotto, seconded by J. Shoemaker to accept the May 4, 2015 minutes as presented. Motion passed unanimously.

ENGINEER’S REPORT

PennDOT ARLE Grant Application - Resolutions #2015-01 and 
Resolution #2015-02
Engineer Melissa Prugar reported that the PennDOT ARLE Grant Application for the Traffic Calming and Sidewalk Replacement will be reviewed to see how it can be submitted in phases.  The deadline for submission is between June 1st and June 30th.  The ARLE application to replace the existing traffic light and arm is being prepared and will be submitted by June 30th.  Resolutions need to be approved and signed.  MOTION made by J. Shoemaker, seconded by E. Noelle White to adopt Resolution #2015-01  to obtain funding to provide improvements which may include, curb extensions and the replacement of sidewalk and curb along the pedestrian routes of Main Street corridor; and to adopt Resolution #2015-02   to obtain funding to replace an existing traffic light located at the intersection of Main and Broad Street.  Motion passed unanimously.

Lake Lenape Watershed Restoration Project
Before the Borough can obtain a Letter of Authorization from PADEP the Pennsylvania Natural Diversity Inventory Clearance must occur.  The PNDI response responses have been prepared and will be submitted to the appropriate agencies for further review.

PADEP Growing Greener Grant
Application will be made to the PADEP Growing Greener Grant for the Lake Lenape project.  MOTION made by B. Buzzard, seconded by G. Munn to sign the Landowner Letter of Commitment and application for the PADEP Growing Greener Grant for Lake Lenape.  Motion passed unanimously.



Communication Tower
Engineer Prugar reviewed a model ordinance for a communication tower ordinance provided by Zoning Officer L. Freshcorn.  Noted items missing are a Certificate of Insurance and as well as needing to be more specific to zoning district.  It should be reviewed further prior to adoption by Solicitor Weitzmann. 

Grant Applications
Engineer Prugar explained the Multimodal Transportation Grant which could be used for the sidewalk/curb extension on Main Street.  It requires a 30% match and due by July 31st.

Well #4 Wellhouse Building Renovations
The project was awarded on May 6th to Fabcor, Inc. and the Notice to Proceed is to be issued on June 8th.  There is a shortage of funds for this project.  The difference between the probable cost provided by B & J, Inc. and those submitted as bids by Fabcor, Inc. are:
	$61,237.24 for the chlorine contact tank which failed after grant request
	$64,900.00 for the well pump and drive with associated piping
	$40,773.50 for the invoices provided by ICSES, Inc.
Discussion ensued.  Can the chlorine tank be repaired and used; try to get funding for a new tank next year; ask Fabcor, Inc. if they would allow another week for the Notice to Proceed; create a formal change order to contractor.  A special meeting will be scheduled for Friday, June 5th if the Borough is not granted an extension.  Engineer Prugar provided possible grant options and a CDBG application for Borough signature.

Community Development Block Grant
Monroe County Redevelopment Authority Executive Director Martha Robbins explained the competitive Community Development Block Grant.  She explained for the water system project it would be better for the County to be the applicant since it already has policies and procedures in place, and scoring priority number one is past performances.  The 2015 application is beginning and funds will be available in 2016.  Engineer Prugar will provide M. Robbins a synopsis of the project along with budget to be reviewed under the CDBG guideline.

Adams Outdoor
Adams Outdoor Real Estate Manager Daniel Schulte made a presentation to Council and public in attendance of what is happening to the Adam Outdoor digital billboard on Borough property and the proposed PennDOT digital message board.  The Borough receives $62,000 per year for the rental and if there cannot be an agreement reached with PennDOT the sign will have to be moved.  Penn Dot’s proposed sign will block visibility of the digital billboard.  Council, Adams Outdoor and PennDOT met to review different options.  Adams Outdoor’s only option may be to raise the digital billboard up fifteen to twenty feet in order for the sign to be viable.   They are having their engineers research the possibility /cost and will have apply for a zoning variance.   They will also have to make adjustments to two existing signs on I80 west of Oak Street due to this project.  These changes will probably also need a variance.  Council will send a letter to Senator Scavello asking for his assistance.

MAYOR’S REPORT
Chief Williams reported that this month was spent mainly on investigations and arrests.  They have been involved with the District Attorney’s office and Drug Task Force moving in a very positive direction.  There is more State Police presence in the Borough.  There are positive improvements.

ZONING UPDATE 
Zoning Officer Freshcorn reported no new permits.  The individual who is interested in the Laird building for a tire recycling business offered Laird a bid and is waiting for their response.  L. Freshcorn spoke with a Martz representative and the privacy slats have been installed on the fence.  With regards to the horn honking this is part of their pre-trip inspection.  L. Freshcorn reported he asked Engineer Prugar to review a cell tower ordinance since he receives calls asking to place one in the Borough and with each call the optimal location changes.   The Borough does not address this use.  After the engineers and solicitors review and make recommendations he would like to send it to the Planning Commission for their review.  In response to questions about the tire recycling operation, Zoning Officer Freshcorn stated that there would be four to eight trucks daily and the plant would process three trucks a day.  Tires will not be stored outside.  He stated that the applicant meets the industrial zoning use requirements and are monitored by PADEP.  Council agreed that the cell tower ordinance should be sent to the Planning Commission after Solicitor review.

DWG FIRE COMPANY 
DWG Fire Company Secretary Tammy Cornelius read their treasurer’s report.  She reported the new brush truck is here and is being lettered, needs to be insured and registered.  The fire company will be hosting the pancake breakfast on Founders Day June 27th at the Presbyterian Church.
 
2015 COTA Jazz Festival
The letter from COTA Board of Directors requesting permission for the use of DWG property for Jazz Festival on September 11th, 12th, and 13th was read.  MOTION made by E. DeLotto seconded by J. Shoemaker to approve the use of the DWG property for the 2015 COTA Jazz Festival.  Motion passed unanimously.

New Borough Committee
Jim Dellaria addressed the possibility of the former Chamber of Commerce becoming a Borough committee.  He stated that notices were sent out at the beginning of the year dissolving the chamber.  Solicitor Weitzmann had reviewed the Borough Code and that would not be a problem.  Council requested founding documents for the committees already in place, the new proposed committee including a statement of purpose such as  who they are, what they do and what Council’s role will be with them.  Solicitor Weitzmann stated that the committee’s scope of authority should be identified, have regular meetings, and report to Council at the monthly meeting.  Since they are volunteers the liability should be covered by the Borough.  Secretary Hernandez was asked to check with Philip Farber IV on their coverage.  J. Shoemaker stated that these committees have offered great support.  The EDC, Beautification and Trail Committee have all added something to the community.  He continues to receive compliments on how good the Borough looks.  They have enhanced the value of our community.  Pat Gaughan asked that Council continue to support Founders Day since it was the Open House to the region.  Council agreed that they must all work together to move forward.

Construction Code Hearing Board
Solicitor Weitzmann will prepare a draft ordinance for the Borough to establish a hearing board of appeals for construction code appeals. Council will get back to him with any comments or revisions so it can be advertised for the next meeting.

Cherry Creek Lane
Solicitor Weitzmann reported that a description of Cherry Creek Lane and a resolution needs to be adopted for Liquid Fuels tax allocation.  MOTION made by G. Munn seconded by J. Shoemaker to adopt a resolution stating that the Borough has adopted Cherry Creek Lane as a public highway.  Motion passed unanimously.

Lake Road
Borough Superintendent Gallagher informed Council that if Lake Road is widened two feet on each side to where it drops, it will qualify for Liquid Fuels Funding.  This will be looked into.

W. MacWilliams acknowledged the mail from Christine Meinhart providing a telephone number
 for residents to call who have gypsy moth infestation concerns. (Evan Makuvek, Environmental Planner at 570-517-3341).

COMMITTEE REPORTS

Robert  Clarkson Meeting Room
G. Munn stated that the Municipal Building was named after Francis “Casey” Drake.  
The community lost a member, Robert E. Clarkson, who was born in this town, served on Council,
his name is on the War Memorial.  G. Munn would like to have the meeting room named after him.  
MOTION made by G. Munn, seconded by B. Buzzard to name the meeting room “Robert Clarkson 
Meeting Room”.  Motion passed unanimously.

Economic Development Committee
E. Noelle White reported speaking with Chuck Leonard about potential buyers for the
 Laird Building.  There was some interest in locating a Panera Bread restaurant in the building but
 They were informed that Council will not give up the industrial zone.  EDC did not get the sidewalk grant but will try again for next year.  The chamber website is being taken over by EDC, being reinvented and will be working with Garth Woods.  Christine Meinhart from Monroe County Planning will be speaking to the business about grants.  E. Noelle White announced the new art gallery in town “The Painted Lounge”.

Water Committee
E. DeLotto stated Engineer Prugar had covered Well #4.  The leak on Main Street will be cut tomorrow and line will be bored under next week.

Pedestrian Corridor 
E. DeLotto reported that she had not heard back from PennDOT regarding installing pavement markings to delineate a walking path along  Main Street from Broad to Foxtown Hill Road. She 
will contact Steve Pohowsky,  PennDOT Program Safety Specialist next week.

Beautification Committee
The dirt for the garden will be delivered on Wednesday evening.  The area will be covered over 
with an erosion blanket and planted.

Curbs
The curbs in front of the Deer Head Inn will be painted tomorrow or Wednesday.  The volunteers 
didn’t want to paint the curb when the Deerhead Inn was open to avoid paint being tracked in.

Note Cards
E. DeLotto stated that S. Wilson will have the note cards of DWG Historical Hotels ready for the 
Beautification Committee fund raiser.  The cards will be for sale on Founders Day and other events.  

Letter to Senator Scavello
Council approved a letter to Senator Scavello stating that he has Council’s unanimous support to 
make changes that would make sense in negotiating with PennDOT with regards to the digital billboard that could affect the Boroughs budget.

DRJTBC
A thank you letter will be sent to the toll bridge thanking them for sweeping Borough streets just in time for Memorial Day weekend.

Road Work
J. Shoemaker requested residents to notify the Borough of any spots on their roads that need to be
repaired.  They are working on trying to get a contractor to respond so they can go out and review the work that needs to be done.  B. Gallagher and J. Shoemaker will go over the list. 

Beavers / Bathhouse roof
S. Wilson reported that the beavers were back at Lake Lenape.  She also reported that the roof on the bathhouse at the park looks like a garden.  Superintendent Gallagher will take care of this.

Deer Head Inn Triangle
B. Buzzard stated that the triangle in front of the Deer Head Inn needs to be addressed before
 Founders Day.  Bob Gallagher stated he would remove the blocks.  MOTION made by 
B. Buzzard, seconded by G. Munn to clean up the sidewalk at the Deer Head Inn triangle and the blocks around the hydrant.  Motion passed unanimously after Superintendent Gallagher stated that he had spoken with Deer Head Inn owner about the problem and that it was now a safety issue.

 ADDRESS CONCERNS & QUESTIONS OF CITIZENS 

Cherry Valley Road resident Jim Benson asked about regulations on live stock farm animals.  A neighbor 
has miniature goats and chickens and he is concerned that this will bring fox to the area.  Zoning Office Freshcorn stated that they are allowed as pets. 

Mayor Gallagher reported that letters will be going out to residents with high grass and also to those with abandoned vehicles.

ADJOURNMENT
MOTION made by S. Wilson seconded by E. Noelle-White to adjourn the meeting at approximately 9:30 p.m.   Motion passed unanimously.

Respectfully submitted,

Ileana Hernandez
Borough Secretary/Treasurer
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