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BOROUGH OF DELAWARE WATER GAP 
MONTHLY COUNCIL MEETING 

May 2, 2011 
 

The regular monthly meeting of the Borough Council of Delaware Water Gap was held in the Francis (Casey) 
Drake municipal building on Monday, May 2, 2011. 

Council members present: President Wayne MacWilliams, Vice President Bill Buzzard, Elvi DeLotto, Jack 
Shoemaker, Philip Farber, Susan Wilson and George Munn. Also present Solicitor David Williamson and 

Engineer David Jones. 
Key of Terms: 
President Wayne MacWilliams – WMW  Philip Farber – PF    Borough Secretary/ Treasurer Johanna Moreo - JM  
Vice President Bill Buzzard – BB   George Munn – GM    Superintendent Bob Gallagher - BG   
Jack Shoemaker – JS    Mayor Walt Conway – WC   Delaware Water Gap - DWG  
Susan Wilson – SW    Solicitor David Williamson – DW   Zoning Officer Larry Freshcorn - LF 
Elvi DeLotto – ED    Engineer Boucher & James – B&J    
           
President Wayne MacWilliams called the meeting to order at 7:30 pm with the pledge of allegiance.  Bill Buzzard 
made a motion to approve the treasurer’s report, & pay the bills seconded by George Munn.  All in favor.  
George Munn made a motion to approve the minutes, Jack Shoemaker seconded it.  All in favor.    
 
Superintendent’s Report – Bob Gallagher not in attendance.  JM explained that the Broad Street grant project 
still has a PennDOT punch list item that needs to be resolved.  Attached is a letter from the contractor requesting 
that the Boro pay for the repairs.  DJ stated that the original agreement was that the Boro would split the cost & 
pay $2K.  Bill made a request that David W. write a letter to LR Costanzo. 
 
Engineer’s Report – refer to Engineer’s report for further details. 

• Fairway Estates – nothing new. 
• Log 4 – new chlorine monitor. 
• Well Grant – began the ball rolling to reallocate the money, it’s going up the chain & now awaiting 

response.  It may help to get support from a State Rep. 
• Women’s Resources – approved plans, April posted escrow.  We forced the issue of having a pre-

construction meeting, LF threatened to stop the construction until the zoning permit was received. 
• Open Space Grant – Still waiting for the Army Corp of Engineers permit & then pursue bidding in June. 
• Adam’s Outdoor – E&S plan on site will be done in the near future. 
• Shepard Court, Lot 3 – issued a clean letter today, they addressed drainage.  LF can issue a zoning permit 

& coordinate with UCC on permit. 
 
Mayor’s Report  
 Mayor not in attendance.  Sgt. Hoff reported that there was not much for April.  The officers have 
completed their training for the year. 
 
Zoning Update  

1. Castle Inn – LF sent a letter stating that they need to comply with the permit by 5/5/11. 
 
Old Business  
DWG Train Station to discuss lease, liability insurance & damage done to the station. 
 JM stated that she contacted Phil @ the Dreher Agency about insurance on the RR station, there is 
currently no insurance on the building only the property.  Carol stated that their insurance will not cover it because 
they do not own the building.  As far as the damage, on the one it is $2,100. & the other $5,100.-7,100.  The 
estimates are from Marty Bartholomew, it would need to go to bid.  It was suggested to create 2 bills from the 
estimates & put it onto Boro letterhead then send it to the contractors.  Phil Farber made a motion to do so, due 
within 15 days.  All in favor. 
Carol has pictures of the damages which can be included in the letter to support to the documents.  JM requested 
that they forward the estimates so that they can be included as well. 
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DJ suggested putting it in the lease for $1. & put conditions into it that they are responsible for the damages.  The 
Toll Bridge should also be included in the conversation, ask for their assistance.  It was decided that David W. 
should write the letter & JM will provide the contact information, with a separate letter to the Toll Bridge. 
 
As far as the lease, Carol is amendable to sign the lease for 1 year so they can adjust the language in the meantime.  
She stated that there are several items that need to be addressed.  BB stated that he would be agreeable to support 1 
year from the time it is signed.  DW stated that the intention of the lease is to keep the conversation going that is 
why it is written that way.  Carol stated that she feels uncomfortable to sign something that you can’t comply with.  
She will sign it & go forth & straighten it out in the meantime.  WMW stated that the Council’s position on the 
station is clear – not going to use tax payer’s money on it.  Whatever you do there is an improvement.  BB 
requested an income statement & budget.  Carol agreed to submit that twice/ yr with an update, Carol handed JM 
the National Registry & liability insurance for the Boro’s records.  DW stated he will get the lease to Council. 
Bill Buzzard made a motion to agree to extend the current lease to the organization for 1 year from time of 
execution, Susan Wilson seconded it.  All in favor. 
 
Fire Department – Chief Brad Miller not present. 
 
MA signed contract with Constellation Energy to lock in their rate. – WMW stated that they have the 
information & will take it into advisement. 
 
Renew Carol Penna’s appointment to ZHB. 
Bill Buzzard made a motion to appoint Carol Penna, Jack Shoemaker seconded it.  All in favor. 
 
New Business 
Bracalente Construction submitted letter & invoice for interest. 
DJ stated that the contractors did the work & submitted an invoice, approvals were granted for payment.  DRJTBC 
problem occurred & they did not get paid until recently.  Final payment won’t be made until surety is signed.  DJ 
suggested authorizing the payment up to a certain amount & negotiates the penalty.  Bill Buzzard made a motion 
to authorize the payment & penalties as negotiated up to $5K as owed to Bracalente, Elvi DeLotto seconded 
it.  All in favor. 
 
DRJTBC Main Street grant application & resolution need signatures. 
DJ stated that Walt Conway had spoken to Julio to get the ball rolling & he stated that the amount available at this 
time is $400K.  At this time just need approval of the resolution & application.  Jack Shoemaker made a motion 
to approve the resolution & application, Elvi DeLotto seconded it.  George Munn abstained, the rest of 
Council was in favor. 
 
Discuss options for funding Main Street grant prior to receiving grant payments. 
DJ explained that in the DRJTBC contracts it states that the Boro is to pay the contractors for services & submit 
cancelled checks in order to receive grant payments.  In the past the Toll Bridge was amicable to receiving copies 
of the payment checks in its stead.  Although this option may have worked well in the past, this last time it did not.  
Whether the Borough needs to get a low interest loan to pay contractors or use some other funds to do so.  Bill 
Buzzard stated that they understand & they will look into their options. 
 
Bankruptcy on 2 separate locations. 
DW stated that you should always file a proof of claim whenever it comes in, do not need a motion Council just 
needs to be aware. 
 
How to handle billing garbage fees on vacant homes. 
Council agreed that cannot stop charging garbage, it is in the ordinance. 
 
MA request for shut offs. 
Phil Farber made a motion to shut off, George Munn seconded it.  All in favor. 
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Update Liens? 
Council agreed to update the liens ASAP & give them to DW. 
 
COTA Festival 
George Munn made a motion to allow COTA to proceed, Jack Shoemaker seconded it.  All in favor. 
 
Nature Conservancy – No comments at this time. 
Committee Reports 
George Munn – nothing to report. 
Elvi DeLotto –Heather Holbrook has an update on the park.  Heather stated that new members came out to their 
first meetings who also have children & she feels that whatever is installed will be easier to upkeep when it is 
installed especially with the involvement of the community.  Getting involved with the building will also give a 
sense of responsibility.  They are currently in the process of researching grant opportunities for a green space, 
ADA accessibility, and security camera with a motion detector - which will be built in to the cost, since the park 
will end up costing ~ $30-60K it needs to be protected.  They are looking at 2 structures: 2-5 year olds & 5-12 year 
olds.  She has made an appointment with a company to come down to give them an estimate.  They are looking 
into structures that will blend into the environment & as far as the basketball court possibly cutting it back to half 
its size because the way it is now it is not usable.  JS thanked her for all of their efforts on Council’s behalf. 
Jack Shoemaker & Susan Wilson – nothing to report. 
Bill Buzzard – pointed out that his colleague noted that the Superintendant has expended the $4K budget on 
outside labor.  He also questioned what was going on with the Small property?  Whether or not it was still 
available?  DW stated that the sale for the property is on 5/25, he will look into it further.  BB questioned what the 
status was on the Cooper accounts?  DW stated that they have not heard anything back, Fareri made an inquiry 2 
weeks ago, if nothing soon it may move in a different direction. 
 
Questions and Concerns of Citizens 
 Heather wondered if the Park was covered under the liability insurance – DW stated that it is covered on 
the land, if anything is put up it would need to change. 
 MacGlashan, Shepard Court resident pointed out several locations in town that need attention.  The hand 
rail outside of Boro Hall is literally falling down, the storm drain on Mountain Road is propped up, on Shepard 
Avenue & Cherokee there is yellow tape & on Main Street a sidewalk is propped up with cones & it looks awful.  
Council stated that it is only 1 person & a helper working on the town & that they will give him the list but 
thanked him for pointing out the items.  GM stated that there is also the apron across the street by the museum that 
needs black top. 
 
Philip Farber made a motion to adjourn at 8:45 pm, Susan Wilson seconded it.  All in favor. 
 
 
Respectfully Submitted,      

 
       
Johanna Moreo, Secretary/ Treasurer  
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