	
BOROUGH OF DELAWARE WATER GAP
MONTHLY COUNCIL MEETING
April 2, 2012

The regular monthly meeting of the Borough Council of Delaware Water Gap was held in the Francis (Casey) Drake municipal building on Monday, April 2, 2012.  Mayor Conway was present.  Council members present: Vice President Bill Buzzard, George Munn and Philip Farber, Elvi DeLotto, Jack Shoemaker, and Susan Wilson. Also present Solicitor Todd Weitzmann and Engineer David Jones.  President Wayne MacWilliams was excused.

										
Vice President Bill Buzzard called the meeting to order at 7:30 pm with the pledge of allegiance.   MOTION made by  G. Munn, seconded by P. Farber, to accept the March 5, 2012 minutes as presented. Motion passed unanimously.  MOTION made by J. Shoemaker, seconded by P. Farber to accept the treasurer’s report, & pay the bills. Motion passed unanimously.  

Superintendent’s Report - 
Superintendent Bob Gallagher was not present. 

Engineer’s Report – Please refer to the Engineer’s report for further information.
· Broad Street - The repair to the handicapped ramp was completed by B. Gallagher and waiting for PennDOT approval.   Once PennDOT paper work is completed the Borough should receive $11000.00 for the project.

· Fairway - Engineer Jones stated that Council should take action to force Developers hand to correct the situation.  Residents at some point will demand action from the Borough.  It was noted that the sons were no longer involved that Mrs. Broda was in charge and now has a manger.  A brief history was given. Engineer Jones explained the drainage was installed improperly creating problems with the flow of water and potential backup of storm water to the street.  The lines were videoed and found to be a problem.    Once this is fix the Borough will accepts roads.  He stated that Attorney Bill Robinson, representing Fairway was going after contractor.  There was no escrow taken.  Solicitor Weitzman stated that Attorney Robinson has been ill but he will contact him.  He agrees something has to be done.  B. Buzzard felt a letter from the Solicitor should be sent to Mrs. Broda explaining the issue and also creates a record.  W. Conway felt it would be best person to person, perhaps a member of the Council.  Explain the situation to her and that the sooner the issues are resolved the better it will be for her.  MOTION made by G. Munn, seconded by S. Wilson to have the Solicitor send a letter to Mrs. Broda offering her a history of the project and what needs to be done to correct and complete it. Motion passed unanimously.

· Manganese and Iron Treatment System for Wells 6 and 7 - Engineer Jones stated that he is waiting for results of the taste testing and documents expected from DCED for additional funding. The Secretary was asked to be on the lookout for these papers.

Council members and water operator Craig LaBar attended the water tasting at Wallenpaupack Elementary School in Newfoundland, PA.  Water samples from the schools were brought back in sterilized Mason jars for other members of Council to taste.  During the tasting they noticed little tiny black beads had settled in the bottom of the jar. P. Farber stated it was activated carbon. The Council needs to know why the medium is getting into the water. 

· Woman’s Resource - Engineer Jones reported the project is completed.  Woman’s Resource Engineer needs to request release of escrow funds or Letter of Credit.  

· Open Space Trails Grant - After discussion, Solicitor Weitzmann was asked to write a letter to the Northeast Regional Railroad Authority asking them to inform the Borough of where the safest location is to cross the trail.  B. Buzzard asked that the Council be prepare to act by the next meeting.

· Adam’s Outdoor - Engineer Jones reported that the only thing waiting is for trees to be transplanted.  The Secretary was asked to contact Adam’s Outdoor regarding transplanting.

.
· Curb and Sidewalk - B. Buzzard, W. MacWilliams and Engineer Jones met with Frank Tolotta and Julio Guridy of the DRJTBC.  The question was posed by the Borough for help with the funding for the Main Street curbing and sidewalks when PADOT is doing the paving.  A letter was sent to Frank McCartney, Executive Director of the Bridge Commission.  

DRJTBC Garage Expansion - At this time, since Zoning Officer Freshcorn was not in attendance, the Engineer and Council moved on to the DRJTBC garage expansion. Zoning Officer Freshcorn had asked the Solicitor for legal opinion as to the Bridge Commissions exemption from land development.  Solicitor Weitzmann said they were not exempt.  The Bridge Commission claimed exemption from land development but will comply with zoning and building permits.  It was suggested the Borough grant a waiver for the land development but have the Engineer review the plans for setbacks, drainage, HOP, etc. and the  planning module.  Solicitor agreed with Engineer that a waiver should be granted.  MOTION made by S. Wilson seconded by J. Shoemaker that the land development for the DRJTBC garage expansion be waived and to include in the letter the motion, with the conditions that the  plans and planning module will  be review by the Borough engineer and  that the Bridge Commission pay for the Solicitors and Engineers review fees.  Motion carried with G. Munn and P. Farber abstaining.  Engineer Jones will write the letter to be reviewed by the Solicitor.  Solicitor will also call the DRJTBC lawyer.

Water Tank Painting Project - Bid for the painting of the water tank has been advertised for opening on May 3, 2012 with an April 10, 2012 1:00 p.m. pre-bid meeting on site. The bid will be handled electronically through PennBid. Superintendent B. Gallagher had been asked to clear brush around the tank in preparation for the work.  Engineer Jones included the tightening of all the bolts in the bid.

Floodplain - Letters went out to residents whose properties have been identified as in a flood prone area.  At this time one resident has reached out to W. Conway with questions.  Solicitor Weitzman was not sure of the effective date but reminded there is a ninety-day period to challenge the findings.  Monroe County Conservation District offered to send a representative to answer resident’s questions.  B. Buzzard stated that the conservation representative could come to a regular meeting if we have more residents with questions. Mayor Conway asked for any questions on floodplains are direct to him.

Strategic Plan - S. Wilson updated Council on the status of the Monroe County Grant to do a vision plan to enhance Main Street.  Judith from Boucher & James, Inc. filled out the application for the Borough at no cost.  Engineer Jones explained the scope of the work to be done would be submitted to the county.  The purpose is to perform a Village Study targeting improvement projects, guidelines, streetscape, how to help mom/pop business and ordinance revisions.  MOTION made by S. Wilson, seconded by E. DeLotto , that the Scope of Work be signed and submitted to the county.  Motion passed unanimously.

Resident S. Cooper questioned the Council on the restriction on Broad Street businesses due to zoning requirements in the floodplains.  B. Buzzard was not aware of any discussion on restriction of businesses. Mrs. Cooper stated it would not allow businesses on Broad Street.  It was explained existing businesses were “grandfathered in” but new businesses would have to comply with the floodplain ordinance.  It was explained that existing buildings could expand if they followed the floodplain requirements.

Fairway - B. Buzzard asked that in the letter to Mrs. Broda it should state that the Boro Solicitor and Engineer are available to discuss any problems at their normal fee.  Solicitor Weitzman will address the letter to the attorney.

Mayor’s Report - Mayor Conway has asked Chief May to initiate Truck Stops again.  
Mayor Conway was contacted by the Ironman Triathlon representative inquiring if Borough was willing to have it again this year.  It seems only one bill for reimbursement was sent to them last year and the Police Department was not paid for its expenses.

Resident S. Cooper stated that residents complained about the traffic from this event. Resident C. Farber stated that there was a lot of trash generated.  Council explained it would be starting much later in the day and conditions could be set.  Mayor Conway will be speaking to the representative tomorrow and address the concerns.  MOTION made by S. Wilson, seconded by J. Shoemaker that the Ironman Triathlon representative that they pay the Police Department the  $1,800.00 from last year that was not billed along with any expenses for this year and to add trash pickup charges.  Motion passed unanimously.  Mayor Conway will speak with the Ironman Triathlon representative and confirm with the Secretary.

Executive Session
MOTION made by P. Farber, seconded by B. Buzzard to go into an Executive Session at the end of the meeting.  Motion passed unanimously.

Committee
Glenwood
G. Munn gave findings on the Glenwood installation.  MOTION made by E. DeLotto to pay half of the cost with the Municipal Authority paying the other half on the Glenwood project which should not exceed $6,000.00. Motion passed unanimously.  The Secretary will notify the Municipal Authority Secretary who will contact the operator.

U.S. Post Office
S. Wilson questioned the U.S. Post Office being billed for two garbage collection.  They recycle and don’t have much garbage.  MOTION made by S. Wilson, seconded by E. DeLotto to change the Garbage billing for the U.S. Post Office to one instead of two.  Motion passed unanimously.  There was discussion on the water billing. 

Questions and Concerns of Citizens
Resident Sue Cooper informed the Council there was a joint meeting with Smithfield Township regarding the park and Dr. Elaine Rogers from ESU will have her environmental class put environmental signage along the trail. The Park Committee will be holding a volunteer meeting on April 19th at 7:00 at the Duot Museum.  It will hold its first cleanup in the first part of May.

S. Wilson asked that the Zoning Officer be informed that the Shepard House has a business sign on its property.

Board went into Executive Session.  MOTION made by P. Farber, seconded by J. Shoemaker to adjourn Executive Session and regular meeting.  Motion passed unanimously.

Respectfully Submitted,					


Ileana Hernandez
Secretary/ Treasurer	
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