	
BOROUGH OF DELAWARE WATER GAP
REORGANIZATION & MONTHLY COUNCIL MEETING
January 9, 2012

The reorganization and regular monthly meeting of the Borough Council of Delaware Water Gap was held in the Francis (Casey) Drake municipal building on Monday, January 9, 2012.
Council members present: President Wayne MacWilliams, Vice President Bill Buzzard, George Munn and Philip Farber. Also present Mayor Walter Conway, Solicitor Todd Weitzmann & Engineer David Jones.

Key of Terms:
President Wayne MacWilliams – WMW		Philip Farber – PF				Borough Secretary/ Treasurer Johanna Moreo - JM	
Vice President Bill Buzzard – BB			George Munn – GM				Superintendent Bob Gallagher - BG		
Jack Shoemaker – JS				Mayor Walt Conway – WC			Delaware Water Gap - DWG	
Susan Wilson – SW				Solicitor Todd Weitzmann – TW			Zoning Officer Larry Freshcorn - LF
Elvi DeLotto – ED				Engineer David Jones – DJ			
										
The Mayor called the Reorganization meeting to order at 7:30 pm with the pledge of allegiance.  The Mayor began the reorganization by taking nominations for President.  George Munn nominated Wayne MacWilliams for President, Phil Farber seconded it.  The Mayor then took nominations for Vice President.  Phil Farber nominated Bill Buzzard as Vice President, George Munn seconded it.  The Mayor then closed the nominations at this time.  The Mayor called for a vote, there were 4 (four) positive votes.  At that time he closed this portion of the meeting and turned it over to President Wayne MacWilliams.

Bill Buzzard made a motion to accept the treasurer’s report, & pay the bills. Jack Shoemaker seconded it.  All in favor.  Bill Buzzard made a motion to accept the minutes from the budget, George Munn seconded it.  All in favor.

Superintendent’s Report - Bob Gallagher spoke to Martz about all of the garbage flying around in their lot & getting onto the neighboring properties, JM also sent them a letter.  This is an ongoing problem.  Also, there was a problem at the Park & Ride.  We called PennDOT a few times to no avail.  Therefore, we contacted State Rep Rosemary Brown’s office and it was finally taken care of.  They collected 13 bags of garbage & the Rep office stated that if there is an issue again to let them know.

George Munn made a motion to accept the minutes from the previous meeting, Phil Farber seconded it.  All in favor.

Engineer’s Report – No written report this month.
· Open Space Trails Grant - There is still an issue with the trestle bridge; this needs to be figured out.  They provided a suggestion to resolve it but now it comes down to an agreement between the 2 municipalities and their solicitors.  Todd stated that there is an agreement in the Smithfield Township solicitor’s hands, he will follow-up with him.
· Broad Street - It would best for the Boro to make their best effort to keep good relations with the DRJTBC his suggestion would be to have BG repair the sidewalk ramp for $500.00 as they still owe the Boro money and they would appreciate closing out the grant.  Then once that is handled they could step up their efforts for a meeting on curbs & sidewalks.  BB stated that he had previously mentioned spending the $500.00 to get the job done, of which DJ did not recall him mentioning that, so now it will be done.
· Treatment Well Grant - Should hear from DCED next month.

Mayor’s Report - The Mayor stated that Officer Carrasco had resigned; she spoke to the Chief about it.  They are not looking to fill the position at this point.  He also stated that they are holding a bill for repairs on the police car because they want to look into it further.  Bill stated that he would like all bills to be put into the system, even if not approved for payment, just put a note on it for the reason.  Council will review it.
Mayor went on to state that he has not been operating efficiently due to the pain he is in, he will be having hip surgery at the end of the month.  If he is not better he will not re-run for office.
He then addressed the recent robberies.  The police dept does not think it’s a serious problem.  Sue Cooper went on to state that in the 35 years she has been in business, this is only the 2nd time they had an incident.  She was upset at how the news media covered the story to make it look like DWG is an unsafe town.  She requested that Council send a letter to WNEP protesting their coverage, she had lost 2 tenants because of it.  The Mayor responded stating that he felt that would “open up a can of worms”.  These are only small problems and they are looking at the bigger picture.  Chief stated that he has suspects.

Zoning Update - refer to Zoning Officer’s report for further details.	
· Garbage Ordinance - LF reviewed the current garb language and feels that there are some problems with it.  He drafted up some suggestions, Council agreed and gave it to the solicitor to review so he could draft up an ordinance to present to Council for next month.
· LF stated that there were 5 zoning permits, 7 cease & desists this month.  He also received more phone calls on the Laird property.  The interested party stated that they wanted to put in an economically friendly truck stop; he told them that it was an industrial zone not commercial that it would not be feasible.
· Deerhead - Investigated the history of the establishment thru the use of Google Earth.  He found that there was indeed a structure previously there.  They had only taken down what was there & rebuilt it.
· Glenwood - 3rd cease & desist letter sent because they had a meeting with their attorney but still haven’t provided proof regarding the garbage pick-up.  He is ready to move it into the fine process.  He had reset the time line because of the meeting with the attorney.
· Shepard Avenue home (Schaedel property) - He made an appointment with the property owner to investigate the property and found that they do not have a tenant residing there.  They stated that in the garage section they have made provisions for their elderly father to live there in the future but no one is living there currently that he could tell.
· Adam’s Outdoor - There was previously a problem with the burm, it was too close to the road & the Borough did not have enough fill to accommodate the plans.  DJ went to the site to investigate the issue and made the necessary field changes.  He had sent JM a revised E&S sketch.  LF also met with the neighbors & investigated the site, at this point they are happy to see that the project is moving along.

Old Business
1. Monroe County Hazard Mitigation Plan.
DW reviewed the county plan and finds it acceptable.  Phil Farber made a motion to approve the plan, George Munn seconded it.  All in favor.
2. Council’s review of the streetlights.
BB is the only one at this point who has submitted his suggestions.  WMW stated that in light of all of the vandalism it was probably best that the lights were not shut off.  BB stated that this was still an open issue that they need to vote on.

New Business
1. MA requesting shut-offs.
George Munn made a motion to proceed with shut-off, Phil Farber seconded it.  All in favor.  JM mentioned that BG had shut off the water at Naples apartments on Main Street for MA non-payment, she had also charged the $75.00 fee for shut off & will charge to turn it back on.  She had asked what the protocol was in order to turn the water back on.  Council stated that she had to pay all debts including water to have it restored.

2. Water & Zoning refund request from Target Homes.  
This is the property on Shepard Court next to the MacGlashan home.  Target homes wanted to begin the process of construction prior to the new law for mandatory sprinkler systems was established.  Now that the law was not passed they want to see if they could recoup the filling fees.  Bill Buzzard made a motion to table the request until the next meeting; let the MA know their decision.  Phil Farber seconded it.  All in favor.  PF requested to see how much it cost the Borough by the next meeting.

3. Library requesting support for new appointment.
TW stated that there was a resignation in the middle of a term and they would like to appoint Arroyo.  They need a formal appointment from DWG.  George Munn made a motion to accept the appointment, Phil Farber seconded it.  All in favor.

4. FEMA flood insurance outline.
5. Conservation District floodplain review.
JM stated that at the next PC meeting they will be reviewing the information from both FEMA & Conservation District.  There is a certain timeline DWG needs to adhere to in order to be in compliance with the guideline set forth by the Federal Government.

6. Water Ordinance update.
George Munn made a motion to advertise the ordinance, Phil Farber seconded it.  All in favor.

Committee Reports
GM - In receipt of the Basin Commission letter that states that DWG needs to read meters in order determine usage, leakage, etc.  This needs to be in compliance by 3/31/13.  DWG needs to have the first reading done by 3/2012, need to set out people to read all meters.  George Munn made a motion to for Bob Gallagher to read residential meters, to read as many as he can in the month of January.  The purpose is in order to determine the amount of water waste and to comply with the Basin Commission.  If this is not done then the Borough will face a substantial fine and the Borough could ill afford that.  Phil added to go the houses and check if the meters are broken to mark it down so it could be revisited.  Phil Farber seconded it.  All in favor.  
BG stated that he is need of a locator, cost ~$800-900.  This would greatly help.  GM stated to proceed with the reading and then will work on purchasing that.  Also, they need the report by the EOM.
BB - wondered if they could get the agenda & minutes with accompanying information for Council meetings by the Friday before the meeting.  Those who have email it can be sent that way otherwise leave it in the respective mailboxes in the office.  He understands that there are instances where there are last minute items that may not be included but for the rest of it this would be helpful prior to the meeting.  As far as the discussion about the garbage billing this will be discussed at the next meeting.  He also has a time clock to be installed for employees to use.

DJ made a suggestion that since the FEMA map is complex maybe the solicitor could offer guidance to the PC members.  He is afraid that it will end up getting tabled & it may require a little bit of hand holding in order to get through the process properly.  LF stated that he felt this would be a good idea to have someone there to answer their questions.  TW stated he would be happy to be a resource for them, but he feels that a lot of the information is technical.  LF stated that if DWG misses the 90 day appeal period then it cannot appeal.  It was also mentioned that FEMA has expanded the floodplain so there are more people now affected by it.  Residents would need to be notified.  Discussion followed, it was decided that after PC met to come up with an effective resolution letters will be sent to residents.  Also, the engineer & the solicitor will attend the PC meeting and speak beforehand in order to have a productive most efficient meeting.

Questions and Concerns of Citizens
	Mr. MacGlashan, Shepard Court resident, stated that rumors persist that the Country Club was sold and wondered if that is so wouldn’t the problems of the road have to be revealed to the new owners?  WMW stated that DWG is not associated with it therefore this would be a good question for an attorney.  Mr. MacGlashan proceeded to explain that when there was a snow storm last year it was not plowed therefore their garbage was not picked up.  He feels that they are being left in the lurch, where do the residents stand if the place is sold?  He feels that it has been many years and the Borough should finally adopt the road.  WMW stated that it was a private subdivision; the road has to be up to certain standards first.  DJ stated that the Borough did not have a choice they could not stop the development from going in.  The Borough’s position is until the road is up to standard with what was stated in the plans they have a fiscal responsibility to tax payers to not adopt the road until then.
	Sue Cooper asked if she could sit on the Liberty Water Gap Trail Committee as a DWG Open Space Committee representative.  Council stated that that would be a good idea.  Bill Buzzard made a motion to reappoint the members of the Open Space Committee, George Munn seconded it.  All in favor.  Sue went on to explain the intentions of the Liberty Trail Comm.  It will be a yearlong study to see if the trail will work.  She went on to explain the potential benefits of the trail and compared it to Jim Thorpe.
	Ralph Wescott, Main Street/ Foxtown Hill Road resident, addressed the Martz bus station garbage problem and that they have deviated from their original approved plans.  When they had taken down the fence they agreed to plant trees there but this does not stop the employees from driving through the grass to get into the parking lot.  He also addressed the buses excessive idling which is in direct violation of the Act 124 law.  The law states that diesel buses over 10K lbs. may idle for no more than a total of 15 minutes in a continuous 60-minute period.  He is not sure who has the authority to make sure they adhere to these rules whether it’s DEP, local police, etc. but he wanted Council to be aware of the ongoing idling problem.  BG handed out copies of the original plans, he pointed out how they have moved the parking to face Main Street & Foxtown Hill Road.  They have also shortened the space to accommodate more buses, they were only approved for 44 but they have 63 on the lot.  DJ suggested inviting the principal to a Council meeting to address it.  BB stated he wanted to review the file first.  Discussion followed, it was tabled to the next meeting.

Phil Farber made a motion to adjourn at 8:55 p.m. Bill Buzzard seconded it.  All in favor.

Respectfully Submitted,					


Johanna Moreo, Secretary/ Treasurer	
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